ARLF Strategy 2022-2025

OUR VISION OUR PURPOSE
Thriving rural, regional To develop and exercise
and remote communities leadership for positive impact
OUR APPROACH

We develop leadership so people act beyond themselves, work with others, and facilitate
change. We do this by offering participants challenging, hands-on learning experiences and the
opportunity for reflection.
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STRATEGIC PRIORITIES

» Extend high quality leadership development opportunities for more people in
more places

» Collaborate with purpose-aligned organisations, investors and people
@r_‘ Activate leadership networks to facilitate change in organisations, sectors and
communities
Ensure the ARLF is capable and sustainable
» Contribute to the creation of knowledge to improve the practice of leadership
development
* Understand our impact in more depth

OUR WORK
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PROGRAMS

Create and deliver
leadership programs

Build and maintain
ARLF's capability,
support services,

systems and processes.
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