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Acknowledgment of Country

We respectfully acknowledge the Traditional Custodians 

of the Lands where we meet, work and live. We recognise 

the enduring spiritual connection, and we honour the 

sacredness of the Land. We pay our respects to the Elders 

past, present and future and the deep-seated wisdom they 

hold. We solemnly remind ourselves that this Land has 

always been, and will always be, Aboriginal Land.



From the Chief Executive

High level introduction and overview of 

innovations of ARLP from C34 onwards. 

We’re delighted to share that the Australian Rural Leadership 

Foundation will be launching Course 34 of the Australian Rural 

Leadership Program (ARLP) in November 2026. This next iteration 

continues to build on the very best of experiential learning and 

contemporary leadership development, while remaining true to 

the north star of the program to develop exceptional leaders for 

rural, regional and remote Australia. 

For over 30 years, each course has been an iteration of the last, 

refined by partner and participant feedback, seasonal shifts and 

the changing needs of rural Australia.  This refinement continues 

with updates to timeframes, duration and delivery of Course 34. 

What hasn’t changed is what matters most, the depth, challenge, 

connection and immersive experience that the ARLP is known 

for. We remain committed to creating a learning experience that 

is both rigorous and deeply human. One that meets people where 

they are, while still stretching them and fostering the leaders our 

industries and communities need.

WHAT’S NEW FOR COURSE 34 

Industry-Aligned Timing: We have moved the program start 

to February each calendar year. This shift considers critical 

weather windows and better reflects the seasonal rhythms and 

professional cycles of the rural industries we serve.

A High-Intensity Format: We have condensed the program 

duration and focused our residential sessions. This reduces the 

time leaders spend away from their work and families while 

increasing the impact of the time they spend together. 

WHY WE ITERATE 

Rural Australia does not stand still, and neither can the ARLP. 

These updates are a direct result of our commitment to being a 

responsive partner to our sponsors and our broader mission of 

a thriving rural, regional and remote Australia. By modernising 

the format, we are ensuring that the ARLP continues to attract 

the highest calibre of applicants and respect the time and 

commitment of participants who are deeply embedded in their 

industries and communities.

ARLP remains a program that is as agile and resilient as the 

leaders it develops. We are excited to see the impact of this next 

evolution.

Matt Linnegar 

Australian Rural Leadership Foundation
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COURSE 32

Complexity, Connection & 
Collective Action

Sessions completed: 

Sessions 1, 2, 3

Next session: 

3–10 September 2026

Graduation: 

10 September 2026, Canberra

Course 32 came together in Alice Springs for Session 3, a place-based experience 

designed to deepen participants’ capacity to lead through complexity, difference 

and uncertainty. Across the session, participants were encouraged to look beyond 

simplified narratives, examine their own assumptions and explore what leadership 

requires when challenges do not have straightforward solutions. This experience built 

on the cohort’s earlier work around self-awareness, connection and mobilisation. 

Session 3: Leading through complexity
May 2026 // Alice Springs, NT

LEARNING FROM PLACE

Alice Springs was more than the setting for Session 3. It was 

central to the learning experience.

Through engagement with First Nations leaders, health 

professionals, small business owners, migrant leaders and 

other members of the community, participants encountered 

perspectives that challenged common narratives about 

Alice Springs and remote Australia. They saw a community 

navigating significant social, cultural and economic 

complexity, but also one characterised by strong local 

leadership, innovation and community-led action.

These experiences encouraged participants to consider 

how history, culture, trust, networks and self-determination 

interact to shape community outcomes. They also reinforced 

the importance of approaching unfamiliar places with 

curiosity and humility rather than relying on assumptions or 

seeking simple explanations.

For one participant, positive engagement with First Nations 

leaders and communities prompted a heightened awareness 

of racism within their own environment. This was one 

example of the broader shifts in perspective that occurred 

as participants reflected on experiences and issues through 

different cultural and community lenses.

SLOWING DOWN BEFORE  

TAKING ACTION

A central focus of the session was learning to slow down 

before moving towards judgement or solutions. Through the 

Leadership Action Cycle, participants repeatedly returned to 

three questions:

	> What am I observing?

	> What am I noticing about myself and others?

	> What am I interpreting?

Separating observation from interpretation helped 

participants recognise how quickly assumptions can 

influence leadership decisions. They were encouraged 

to explore multiple explanations, examine what might sit 

“beneath the iceberg” and better understand the systems 

and relationships surrounding an issue before determining 

how to act.

This work was supported by activities exploring systems 

thinking, adaptive leadership, networks and affiliation. 

Participants were also introduced to the Immunity to Change 

framework, which invited them to identify the habits, beliefs 

or behaviours that may repeatedly prevent them from 

making desired changes in their leadership practice.

“Session 3, including 

our time learning on 

Country with Tyson and Jess from 

Kings Narrative at Black Tanks, was 

particularly impactful. The opportunity 

to engage with First Nations perspectives, 

leadership and cultural learning added 

enormous depth to the experience and 

challenged many of us to think differently 

about leadership, community and 

collective responsibility”

– MICHELLE MORIARTY

“Session 3 of the Australian Rural Leadership Program was an incredibly valuable and energising experience. The strong 

focus on building networks and meaningful connections across communities really stood out, reinforcing the importance of 

collaboration in tackling complex rural challenges.” 

– WENDY THOM

Australian Rural Leadership Program Report
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CONNECT FIRST, THEN DO THE WORK

The cohort applied this learning through the design and 

delivery of a community engagement forum at the Alice 

Springs Racecourse.

Rather than relying on email invitations, participants 

were expected to build genuine connections with local 

stakeholders through direct conversations and meetings. 

This required them to establish trust and understand 

people’s interests before asking them to participate.

The resulting three-hour forum brought participants and 

community members together to explore community 

resilience, severe weather preparedness, what makes a 

place special and the strengths and challenges experienced 

across the region. The event was designed as a mutual 

exchange, with participants contributing their own 

experiences rather than simply gathering information from 

the community.

The process reinforced a practical leadership principle 

that participants can take back into their organisations and 

communities: investing in relationships before pursuing 

tasks or outcomes creates stronger foundations for 

collaborative work.

THE ROAD AHEAD

Course 32 now moves towards the final stage of the 

program with a deeper understanding of leadership as a 

relational and collective practice. The cohort’s experiences 

in Alice Springs strengthened their capacity to work across 

difference, engage communities more thoughtfully and 

remain open when confronted by complexity or uncertainty.

As participants return to their organisations, industries 

and communities, they carry practical tools for examining 

assumptions, strengthening relationships and mobilising 

others around shared challenges. These capabilities will 

provide a strong foundation as the cohort prepares for its 

final session and graduation in Canberra.

ARLP FACILITATOR’S REFLECTIONS

“I saw significant growth in Course 32 between Sessions 

2 and 3. Participants were more open to alternative 

perspectives, more willing to engage in difficult 

conversations and less defensive when the content 

challenged them. They became better at sitting with 

complexity and trying to understand what might lie 

beneath an issue before moving towards action. 

The Alice Springs experience reinforced that leadership 

is not simply a role or title. It is the work of building 

relationships, connecting people and helping groups 

act together. Participants experienced firsthand that 

stronger outcomes often begin with a simple principle: 

connect first, then do the work.”

Simone Carroll-Germech 

Lead ARLP Facilitator

Australian Rural Leadership Foundation
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COURSE 33

Challenge, Connection & 
Self-Discovery 

Sessions completed: 

Session 1

Next session: 

12–20 September 2026

Graduation: 

19 August 2027

Course 33 commenced with 12 days of experiential learning across Sydney, the 

Illawarra coast, Kangaroo Valley and Morton National Park. Focused on discovery 

and awareness, Session 1 combined outdoor challenges, cultural learning, 

structured reflection and group experiences to help participants explore who 

they are, how they influence others and how they show up as leaders. These 

experiences began building the self-awareness, relationships and shared 

responsibility that will underpin the cohort’s development throughout the program.

Session 1: Discovery and awareness
10–21 June 2026 // Sydney, Illawarra Coast & Kangaroo Valley, NSW

LEARNING THROUGH EXPERIENCE

Session 1 introduced Course 33 to the ARLP’s experiential 

approach, where unfamiliar situations and practical 

challenges become opportunities to observe leadership in 

action.

Beginning in Sydney, the cohort participated in a Welcome 

to Country and smoking ceremony before travelling to the 

Illawarra coast and walking from Minnamurra to North 

Bombo. Activities along the route encouraged participants 

to explore behaviours that serve or limit them, how they 

adapt to change and the different perspectives they bring to 

a situation.

The cohort then moved inland to Kangaroo Valley and 

Morton National Park for a series of small-group outdoor 

experiences, including canoeing, bushwalking, cultural 

learning and time alone for reflection. Some activities 

deliberately limited the information available, creating 

opportunities for participants to notice how they responded 

to uncertainty, disruption and changing circumstances.

Each experience was followed by structured reflection, 

helping participants connect what occurred in the moment 

with the way they lead within their organisations, families 

and communities.

A COHORT TAKING SHAPE

The small-group structure was one of the strongest 

drivers of connection during Session 1. Participants were 

deliberately mixed across states, industries, ages, genders 

and DiSC profiles, helping them encounter a range of 

leadership styles and perspectives from the beginning.

For six days, participants lived and worked in three smaller 

groups. Each group developed an agreement about how 

its members would work together, establishing shared 

expectations around trust, contribution and accountability. 

The size of the groups meant every participant needed to 

engage, while also giving them space to be seen, supported 

and challenged by others.

When the three groups reconvened as a full cohort, new 

dynamics emerged as participants renegotiated their place, 

voice and relationships within the larger group. Rather than 

representing a setback, this became valuable real-time 

learning about how trust and belonging can shift when 

people move between teams, organisations or communities.

These experiences laid the foundations for a cohort culture 

in which participants can support one another while 

also engaging honestly with difference, uncertainty and 

disagreement.

“Through this 

experience in Session 1 

I have learnt what a great team 

can look like. How they can support 

each other, how they can move in and 

out of leadership roles without great 

discussion and that communication that 

gives space to vulnerability is at the 

core of a great team.”

– PARTICIPANT FEEDBACK  

ON SESSION 1

Australian Rural Leadership Program Report
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DISCOVERING DEFAULT PATTERNS

Throughout the session, participants were encouraged to 

examine their default ways of working, the situations that 

trigger particular responses and the impact their behaviour 

can have on others.

The facilitator observed recurring themes around self-

doubt, over-control and difficulty letting go, including 

among participants with significant leadership experience. 

As these challenges were expressed openly, others began 

to recognise similar patterns in themselves. This helped 

normalise vulnerability and created space for more honest 

reflection about the internal barriers that can shape 

leadership behaviour.

Practical challenges gave participants opportunities to 

experiment with different approaches. Some practised 

stepping back and allowing others to contribute, while 

others worked on speaking with greater confidence, asking 

for help or trusting the capabilities of the people around 

them.

The solo experience created further space for participants 

to consider the values and behaviours they wanted to retain, 

change or develop. This shifted the focus from simply 

understanding their existing leadership patterns to making 

more intentional choices about how they want to lead.

LEARNING TO LISTEN ON COUNTRY

Place and culture were integral to the Session 1 experience. 

Following the Welcome to Country and smoking ceremony 

in Sydney’s Royal Botanic Garden, participants continued 

their cultural learning on Country in partnership with Djiriba 

Waagura.

A listening circle grounded in First Nations practice 

encouraged participants to slow down, listen without 

interruption and allow space for different perspectives. This 

reinforced listening as an active leadership practice and 

invited participants to examine the stories, assumptions and 

blind spots that influence how they engage with people and 

place.

The experience also encouraged participants to consider the 

wider systems in which they are embedded, including family, 

work, culture, community and Country. It demonstrated that 

leadership does not occur in isolation, but is continually 

shaped by relationships, context and the experiences people 

bring with them.

FROM REFLECTION TO PRACTICE

During the final days of the session, participants considered 

what they wanted to carry forward and what they needed to 

leave behind.

Common areas of focus included slowing down, being 

more present, listening before responding and considering 

alternative perspectives. Some participants identified a need 

to speak with greater confidence, while others recognised 

the importance of stepping back, trusting their teams 

or asking questions rather than immediately providing 

solutions.

There was also a strong emphasis on creating healthier 

boundaries, reducing distractions and making more 

deliberate choices about where participants direct their time 

and attention. These commitments reflected an emerging 

understanding that leadership development is not limited to 

professional roles. It also involves how people engage with 

their families, relationships and wider communities.

The challenge now is to translate these insights into 

sustained practice. The session created awareness and 

opened the door to change, but the next stage of learning 

will take place as participants test these intentions within 

the realities of their everyday lives.

“I’ve never experienced a program quite like ARLP. 

The combination of immersive experiential learning, 

challenging myself through outdoor experiences, and 

building genuine connections with an incredible group of 

people made Session 1 unforgettable.”

– PARTICIPANT FEEDBACK ON SESSION 1

Australian Rural Leadership Foundation
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THE ROAD AHEAD

Course 33 now moves into the period between Sessions 

1 and 2, where participants will begin applying their 

learning within their workplaces, industries, families and 

communities.

The relationships established during Session 1 will provide 

an important source of support and accountability as 

participants continue experimenting with new behaviours, 

testing assumptions and developing a clearer understanding 

of the leaders they want to become.

“I went into Session 1 with imposter syndrome and 

self-doubt; why am I here and what was my place in 

leadership? After completing Session 1, I learnt that 

leadership could take many forms and so discovered my 

place in this is as a mentor and guide.”

– PARTICIPANT FEEDBACK ON SESSION 1

ARLP FACILITATOR’S REFLECTIONS

“Session 1 created a highly engaging and immersive 

leadership experience, with participants responding 

particularly well to the combination of cultural 

immersion, theatre, outdoor learning and guided 

reflection. I saw participants engage deeply with 

questions of authenticity, belonging, confidence and 

leadership identity. Conversations about imposter 

syndrome resonated strongly, encouraging participants 

to recognise the value they bring to their organisations, 

industries and communities and consider how they can 

strengthen their self-belief.

The session fostered a psychologically safe environment 

in which participants could contribute honestly, examine 

how they influence others and build confidence in 

navigating challenging conversations. Overall, the 

experience laid a strong foundation for continued 

personal growth, peer learning and connection 

throughout the remainder of their  

ARLP journey.”

Simone Carroll-Germech 

Lead ARLP Facilitator

Australian Rural Leadership Program Report
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“Session 1 was an incredibly 

powerful and enriching experience. 

The ARLF team delivered an 

outstanding program that 

seamlessly brought together 

culture, self-awareness, and 

deep reflection, creating a strong 

foundation for becoming more 

effective and authentic leaders.”

– PARTICIPANT FEEDBACK ON SESSION 1

Course 33: Demographic Snapshot

AGE PARTICIPANT DISTRIBUTION EMPLOYMENT SECTOR

3

18-29

9

30-39

11

40-49

6

50+

	State Government

	Comm. Government

	Public sector

	Private sector

	Family business

	Self employed

	Social sector

	Other

11

1

1

4
1

6

3

2

Australian Rural Leadership Foundation
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Course 34: Program Update

Applications for Course 34 will open in November 2026, a little later than the usual June 

opening, with the program beginning in February 2028. 

This later start is a one-off part of the move to the program’s new format and Course 35 will follow in 2029 with the ARLP 

moving into an annual rhythm from there. There will be plenty happening in the lead-up to Course 34, with participant 

webinars, applications, assessments and program preparation progressing later this year and into 2027. 

Program timeline

RECRUITMENT

November 2026
APPLICATIONS OPEN 

Scholarship and participant recruitment begins

November 2027
COURSE 34 COHORT ANNOUNCED 

Participants confirmed ahead of program commencement

PROGRAM DELIVERY

February 2028
LEADERSHIP FOUNDATIONS 

Residential, outdoor and challenge-based learning

March–May 2028
APPLYING LEARNING IN PRACTICE 

Action learning sets supported by individual coaching

June–July 2028
PLACED-BASED LEADERSHIP 

Residential learning in a rural or remote location

August–September 2028
LEADING ACROSS SYSTEMS 

Online masterclasses focused on cross-system leadership

November 2028
INTEGRATION AND INFLUENCE 

Residential activity culminating in a forum to present ideas

Australian Rural Leadership Program Report
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ARLP Participants

Course 32

NAME STATE SCHOLARSHIP SPONSOR

Wendy Thom VIC Agriculture Victoria

Leslie Howard VIC Agriculture Victoria

Tim Eyes NSW Philanthropic foundation

Michaela Nutt NT Tim Fairfax Family Foundation 

Mark Cartner QLD Tim Fairfax Family Foundation 

Angus Groves NSW Telstra 

Stephen Summerhayes NSW John B Foundation 

Chris Proud NSW AgriFutures Australia

Simon Rowe NSW Fisheries Research & Development Corporation

Chris Izzo SA Fisheries Research & Development Corporation

Bridget Johns SA Grains Research & Development Corporation

Belinda Lay WA Grains Research & Development Corporation

Janine Waller VIC Gardiner Dairy Foundation

Gabrielle Coupland NSW Cotton Australia, Cotton Research & Development Corporation, Cotton Seed Distributors

Tim Manning WA CBH Group

Mitchell Lollback VIC Australian Meat Processor Corporation.& Greenham

Not allocated Territory Connect 

Megan O’Hara Sullivan QLD Prime Super

Danie Savage QLD Torres Strait Regional Authority

Matthew Campbell NSW Australian Government Department of Agriculture, Fisheries and Forestry

Natalie Dando VIC Murray Darling Basin Authority

Timothy Peters VIC Murray Darling Basin Authority

Claire Febey VIC  Victorian Government Department of Jobs, Skills, Industries & Regions

Carissa Wolfe NSW Dairy Australia

Melanie McGrath NSW Woolworths 

Katherine Mairu QLD National Indigenous Australians Agency

Wendy Hick QLD Meat & Livestock Australia, Bezuma Pastoral Co. Pty Ltd. And ARLF

Michelle Moriaty WA

Australian Rural Leadership Foundation
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Course 33

NAME STATE SCHOLARSHIP SPONSOR

Brenton Wellington WA Telstra Corporation

Brian Astridge VIC AgriFutures Australia

Chad Nickolls SA Grains Research & Development Corporation

Chrischona Schmidt NT Territory Connect

Claire Maradani NT Territory Connect

Courtney Lean SA Horticulture Innovation Australia

Damian Arndt QLD Torres Strait Regional Authority

Dan Brown NSW Dairy Australia

Dini Ganesalingam WA AgriFutures Australia

Emma Moss WA John B. Foundation

Jacqui Cannon QLD Consolidated Pastoral Company and Meat & Livestock Australia

Jared Baldry VIC Get Grounded and Meat & Livestock Australia

Joe Masters NSW Fletchers International Exports

Kathryn Fleay WA Grains Research & Development Corporation

Kaylene Williamson VIC National Indigenous Australians Agency

Lauren Fearne QLD Tim Fairfax Family Foundation

Leah Wells VIC Australian Government Department of Agriculture, Fisheries and Forestry

Luke Jenkins NSW Fletchers International Exports and Australian Meat Processor Corporation

Meridie Jackson VIC JS Pastoral and Meat & Livestock Australia

Natasha Hawkins NSW Philanthropic Donor

Nick Austin NSW Bruce Simpson Rural Scholarship Fund

Pia Van Wyngaard WA CBH Group

Pip Boyton NSW Fisheries Research & Development Corporation

Richard Sheppy SA Prime Super

Scott Balsillie QLD Cotton Seed Distributers, Cotton Australia and Cotton Research & Development Corporation

Stuart McGifford NT Tim Fairfax Family Foundation

Tim Jelbart VIC Gardiner Dairy Foundation

Will Oldfield VIC Agriculture Victoria

Zach Hick QLD Bezume Pastoral Company and Meat & Livestock Australia

Australian Rural Leadership Program Report
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Upcoming engagement opportunities 

ARLP C32 GRADUATION, CANBERRA

September 10 2026, 12pm onwards // Canberra ACT

We’d be delighted to have you join us in Canberra to celebrate the graduation of ARLP Cohort 32.  

Venue: The Marion, Barrine Drive, Regatta Point, Commonwealth Park. 

We look forward to welcoming those who can join us as we celebrate the graduation of our 32nd cohort.

If you’re interested in participating in any of the above events, please get in touch with Julia Strang via email: 

 julias@rural-leaders.org.au

Shoulder tap a potential 

scholarship sponsor!

Subscribe to our Podcast  

Rural Leadership Unearthed

Australian Rural Leadership Foundation
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Australian Rural Leadership Foundation

14 Wormald Street 

Symonston ACT 2609 

(02) 6281-0680  

info@rural-leaders.org.au

rural-leaders.org.au


