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We respectfully acknowledge the Traditional Custodians of the 
lands where we meet, work, and live. We recognise the enduring 
spiritual connection, and we honour the sacredness of the land.

We pay our respects to Elders past, present, and future and 
the deep-seated wisdom they hold. We solemnly remind ourselves 
that this Land has always been and will always be Aboriginal 
Land.



It is a great pleasure to continue my association with the Australian Rural 
Leadership Foundation and the many people who contribute to its work 
across rural, regional and remote Australia. 

For more than three decades, the ARLF has invested in something of 
lasting importance: people. Its programs bring together Australians 
from different industries, regions and backgrounds, helping them build 
the confidence, relationships and practical judgement needed to take on 
responsibility and make a contribution. 

Strong communities and successful industries do not happen by 
accident. They depend on people who are prepared to step forward, work 
with others and make sound decisions in the interests of the places and 
sectors they serve. They also depend on relationships between people 
who know one another well, and between people whose experiences, 
views or professional worlds may be quite different. 

That is one of the particular strengths of the ARLF. It creates 
opportunities for people to meet, listen, learn and work together. 
These connections build understanding, encourage teamwork and help 
leaders find common ground when the issues before them are difficult or 
opinions differ. 

The ARLF’s work is enriched by the leadership, knowledges and enduring 
care for Country of First Nations peoples. Respectful learning and 
strong relationships across cultures are central to the kind of leadership 
Australia needs. 

To the participants and Fellows, I congratulate you on your willingness 
to keep learning and to serve something larger than yourselves. To the 
ARLF’s board, staff, partners, sponsors and supporters, thank you 
for your commitment to developing the leaders who will continue to 
strengthen Australia’s communities, industries and regions.

General the Honourable Sir Peter Cosgrove AV CVO MC (Retd) 
Patron

We have been supporters of the ARLP for many 
years and we see the life changing affect it has 
on its participants and continues to have into 
the future. 

The networking that takes place after 
completing the program is a reflection that 
those leaders who have attended wish to make 
a difference in the communities they live in.

Tim & Gina Fairfax 
Patrons
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ABOUT ARLF

The Australian Rural Leadership Foundation 
(ARLF) is a national leadership hub for rural, 
regional and remote Australia. Since 1992, 
ARLF has supported more than 5,000 people 
to grow their leadership through immersive 
programs, workshops and networks grounded 
in place, community and purpose. 

We’re not about off-the-shelf training. We 
create space for people to lead where they are, 
with what they have, and for the future they 
want to shape. Leadership isn’t defined by 
position. It’s about action across communities, 
industries and sectors. 

Our work builds capacity, connection and 
courage. We deliver place-based and national 
programs, support First Nations leadership 
guided by self-determination, and offer 
experiential learning that challenges people 
to lead with integrity, navigate complexity and 
back their own potential. Alongside this, we 
support organisations and groups leading 
through transition and change. 

ARLF is also home to a growing leadership 
knowledge centre, impact research and a 
national network that continues to activate 
leadership after programs end. 

We are a not-for-profit, attracting diverse 
investment and offering scalable leadership 
services and partnerships across government, 
philanthropy and business. 

We don’t just deliver programs – we measure 
leadership’s ripple effects and increasingly use 
insights to contribute to policy, investment and 
practice. 

At ARLF, we walk alongside people and places 
through their leadership journey sometimes 
guiding, sometimes learning, always focused 
on building systems that support lasting 
leadership. Our goal is to strengthen regional 
resilience and adaptability, deepen social 
cohesion and advance self-determination, 
wherever leadership is needed most.
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VISION
We want to see thriving rural, regional 
and remote Australia.

MISSION
We do this by delivering learning 
experiences to develop leadership 
mindsets, networks and action.

PURPOSE
To achieve that we challenge and activate 
people to drive bold, collective action for 
rural, regional and remote Australia.

VALUES
	» Leadership as a practice
	» Collective action
	» Diverse perspectives
	» Challenging entrenched ideas
	» First Nations culture and knowledge
	» Lifelong learning

Annual Report 2025–26
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ABOUT THIS REPORT

Strategic priorities we report on
Our strategic priorities are the foundation of everything we do. They guide our 
work to foster leadership across rural, regional and remote Australia and ensure 
we create meaningful and lasting impact for the communities and industries 
we serve.

Grow leadership development 
through experiential learning Strengthen rural networks

We deliver transformative 
learning experiences that build 
courage, confidence and action. 
Through immersive, practical 
and place-based programs, 
we support emerging and 
established leaders to develop 
the skills and mindset needed 
to lead with purpose in complex 
environments.

We connect people, ideas 
and experience to strengthen 
leadership across place, sector 
and organisation. By growing 
trusted networks, we help build 
the relationships and shared 
understanding needed to support 
collaboration and lead change.

Mobilise collective action Enabling pillars

We support networks of people 
to work together on the complex 
issues facing rural, regional and 
remote Australia. Our focus is 
on enabling collective effort, 
helping people make progress 
on what matters most to their 
communities and sectors.

Our enabling pillars support 
the delivery of our strategic 
priorities: a culture of innovation, 
a capable team, and systems 
optimised for sustainable growth. 
Together, they help ensure ARLF 
remains adaptive, effective and 
well placed to deliver impact into 
the future.
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THE YEAR IN REVIEW

In times of disruption and change we all have 
a choice. To build a mindset that embraces 
change, demonstrate a willingness to take 
calculated risks and model adaptive behaviour 
or to freeze and sit in a fear of loss. It is fair 
to say that the 2025-26 year brought with it 
a healthy dose of disruption from a global 
geopolitical level and the knock-on effects 
closer to home.

The ARLF has worked hard to take an adaptive 
approach to the changing context. This 
approach includes a new era for our board, key 
changes across the team and a new strategy.

After 9 years of dedicated service to the ARLF 
including as Chair for the latter period, Rick 
Sawers stepped down in November 2025. Rick 
has been a selfless servant. He is a strategic 
thinker and has always gone above and beyond 
in both his support of the ARLF and even more 
critically, the people within it. Rick will be 
sorely missed and we wish him, Marie and the 
family all the very best for the future. We also 
very much thank Margaux Beachamp, John 
Maher and Niall Blair for their service and wish 
them well in the future.

With change comes opportunity and for the 
first time we have a board that is entirely 
made up of alumni. We welcomed Ben Barlow, 
Melanie Bish, Tim Ferraro and Andrew Monk 
to the board, joining existing Directors Sally 
Branson, Mena Waller and Melissa Fletcher. 
Speaking of Melissa, her appointment to the 
Chair is also the first time the ARLF has been 
chaired by a Fellow and the first time the ARLF 
has had a First Nations chair, an outstanding 
achievement.

We also welcomed a new executive team 
with Nelum De Silva and Jorunn Lorenzen 
joining Andrea Hogg and Chief Executive Matt 
Linnegar.

We also have a new strategy – one that 
sees the ARLF evolving as a leadership hub 
for rural, regional and remote Australia by 
challenging and activating people to drive 
bold, collective action. Part of the early steps 
in both demonstrating our adaptive mindset 
and bringing the strategy to life include further 
diversification of our programs, products and 
services and finding new ways to connect 
with our growing alumni network such as the 
introduction of a digital hub.

As always leadership development through 
experiential learning remains at our core. The 
need for good leadership practice across rural, 
regional and remote Australia remains as 
critical as ever and we are finding new ways to 
activate that leadership.

Matt Linnegar 
Chief Executive

Melissa Fletcher 
Chair
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FINANCIAL YEAR IN REVIEW

Operating income, expenditure and number of participants 
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Income breakdown by program

 	Contract services

	Depreciation and amortisation

	Finance and legal

	Insurance

	IT and telecommunications

	Office premises

	Employee expenses

	Sundry operating expenses

	Travel and meals

FY 2025-2026

Operating Expenses
$6,588,846

17.94%

0.63%
0.81%

0.95%
0.65%
0.70%

55.97%

6.19%

16.16%

	Foundation

	Australian Rural Leadership Program

	Australian Agribusiness Leadership Program

	TRAIL Emerging Leadership Program

 	Milparanga First Nations Leadership Programs

 	Future Drought Fund Communities Program

 	Murray–Darling Basin Leadership Program

 	Torres Strait Leadership Programs

	Other Programs

FY 2025-2026

Operating Income
$6,081,019

23.02%

5.54%

5.91%

12.04%

36.09%

1.19% 6.24%

2.08%

7.90%
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Annual metrics 
(2025/26)

11
leadership 
program cohorts

343
leadership 
program 
participants

119
new alumni

67%
female

32%
male

20%
participants 
identify as First 
Nations

GROWING LEADERSHIP DEVELOPMENT 
THROUGH EXPERIENTIAL LEARNING

Network member lifetime metrics since 1992 

5,429
participants 

3,269
program alumni

182
program cohorts

148
workshops

13%
identify as 
Aboriginal or 
Torres Strait 
Islander

Remoteness Area

Major Cities
Inner Regional

Outer Regional

Remote

Very Remote

Remoteness Area data is from the Australian Bureau of Statistics (ABS) Australian Statistical Geography Standard (ASGS) 
Edition 3 released 20/07/2021. Remoteness Areas are derived from the Accessibility/Remoteness Index of Australia Plus (ARIA+) 
produced by the University of Adelaide. Remoteness Areas divide Australia into five classes of remoteness on the basis of a 
measure of relative access to services. The five remoteness classes are: Major Cities, Inner Regional, Outer Regional, Remote 
and Very Remote.An
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Australian Agribusiness Leadership Program

Australian Rural Leadership Program

Educational Workshops as part of the Indigenous Marathon Project

Future Drought Fund’s Communities Program

Leadership Development Summit

Milparanga Leadership Programs

Torres Strait Leadership Programs

TRAIL Emerging Leaders Program

OUR NATIONAL PROGRAM FOOTPRINT

Programs for rural Australia, delivered in rural , regional and remote  
Australia. Our presence across the country keeps us connected to the  
communities we serve and ensures our programs are grounded in  
local places, people and experiences.

PERTHPERTH

ALICE SPRINGSALICE SPRINGS

THURSDAY ISLANDTHURSDAY ISLAND

BUNDABERGBUNDABERG

LONGREACHLONGREACH

PORT AUGUSTAPORT AUGUSTA

TOOWOOMBATOOWOOMBA
BRISBANEBRISBANE

GOLD COASTGOLD COAST

SUNSHINE SUNSHINE 
COASTCOAST

MILDURAMILDURA CANBERRACANBERRA

THARWATHARWA

SYDNEYSYDNEY

KANGAROO  KANGAROO  
VALLEYVALLEY

SHOALHAVENSHOALHAVEN

HOBARTHOBART
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Face-to-face

19-28 Aug 2025
ARLP 31, Alice Springs

20-30 Oct 2025
ARLP 32, New Zealand

2-11 May 2026
ARLP 32, Alice Springs, NT

10-21 Jun 2026
ARLP 33, Shoalhaven, NSW

Virtual

22 Jul 2025
ARLP 32

9 Sep 2025
ARLP 32

2 Dec 2025
ARLP 32

16 Mar 2026
ARLP 32

1 Apr 2026
ARLP 33

23 Apr 2026
ARLP 33

12 May 2026
ARLP 33

16-17 Jun 2026
ARLP 32

PROGRAM DELIVERY CALENDAR 

 

15-20 March 2026
Canberra, ACT

3-8 May 2026
Toowoomba, QLD

 

17-23 Mar 2026
Tharwa, ACT

Established Leaders

3-12 Feb 2026
Brisbane, QLD

Emerging Leaders

12-17 Nov 2025
Perth, WA

 
Australian Rural 

Leadership Program

Australian 
Agribusiness 

Leadership Program

 
TRAIL Emerging 

Leaders Program

 
Milparanga 

Leadership Programs
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Engagement 

2-6 Feb 2026
Eyre Peninsula, SA

25-27 Feb 2026
Central West, QLD

2-6 Mar 2026
Great Southern, WA

2-6 Mar 2026
Western, NSW

9-12 Mar 2026
Wheatbelt, WA

23-26 Mar 2026
Mallee, VIC

23-26 Mar 2026
Arid Lands, SA

20-24 Apr 2026
Central West, QLD

National Impact Forum

23-25 Jun 2026
Mildura, VIC

National Mentoring 
Initiative webinars

5 Feb 2026
Senior Mentors

12 Feb 2026
Mentees/Mentors

11 Mar 2026
Mentees/Mentors

12 Mar 2026
Senior Mentors

1 Apr 2026
Mentees

2 Apr 2026
Mentors

9 Apr 2026
Senior Mentors

6 May 2026
Mentees/Mentors

21 May 2026
Senior Mentors

4 Jun 2026
Mentees/Mentors

Women’s Leaders

13-17 Oct 2025
Brisbane, QLD

1-5 Dec 2025
Thursday Island, QLD

Young Leaders

21-25 May 2026
Bundaberg, QLD

 

2-4 Jul 2025
Gold Coast, QLD

30 Jul – 1 Aug 2025
Sunshine Coast, QLD

23-25 Sep 2025
Alice Springs, NT

7-8 Jan 2026
Hobart, TAS

6-7 May 2026
Virtual

 
Torres Strait 

Leadership Programs

Education Workshops 
as part of the 

Indigenous Marathon 
Project

 
Future Drought Fund’s  
Communities Program

Murray–Darling Basin 
Leadership Program

15 Jun 2026
Virtual

Leadership 
Development Summit

7-10 Dec 2025
Canberra, ACT

Annual Report 2025–26
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MATILDA FERGUSON SCHOLARSHIP: 
JESSICA WATSON

Growing up in the Upper Hunter town of 
Dungog, NSW, Jessica Watson harboured 
a quiet certainty that her future belonged 
somewhere in regional Australia. She wasn’t 
sure where, but she knew city life was not 
for her. It took an unexpected, last-minute 
shift in her university placement schedule 
during COVID to discover that her future was 
in Broken Hill in Far West, NSW. It would not 
only become where she would live but where 
she would find her purpose and start her 
leadership journey.

“I was in my third year of uni studying 
occupational therapy and I had a placement 
that fell through. They offered me a place 
in Broken Hill last minute and I said yes. I 
just wanted to finish and get through the 
course because COVID had caused so much 
disruption.”

Four years after that unexpected turn, Jessica 
has firmly rooted herself in the Far West 
community.

“I came out here and absolutely loved it. I 
told the university how much I enjoyed the 
placement and the community, and they offered 
me two more stints in Broken Hill for my final 
year. It was during one of those placements 
that I met my partner, a sixth-generation local.”

Having completed her studies Jessica moved 
straight to Broken Hill and started her 
health career and is currently a paediatric 
occupational therapist in a private practice, 
working predominantly in NDIS paediatrics.

Delivering essential services to a region where 
specialist care is scarce, Jessica quickly found 
herself carrying significant responsibility 
early on. This led her to consider her role as 
a possible leader and what that might look 
like, when she became aware of the Matilda 
Ferguson Scholarship for the Australian Rural 
Leadership Foundation’s TRAIL Emerging 
Leaders Program. The Matilda Ferguson 
Scholarship not only honours the legacy of 
Matilda but aims to provide young women of 
Far West NSW the opportunity to become one 
of the region’s future leaders.

“I was just scrolling on Facebook one day 
and the words that caught my attention were 
young women, leadership and Far West,” 
recalls Jessica. “I had talked to my manager 
and supervisor about wanting to build my 
leadership skills not too long before this. I 
liked the general description, the connection 
to Matilda and it seemed like something that I 
could do.”

But stepping into leadership was for Jessica, 
as it is for many emerging leaders, mixed with 
some level of self-doubt.

“I’m a naturally very quiet, timid person and I 
wouldn’t have described myself as a natural 
leader or anything. ” Jessica reflects. “I’m 
very much more an observer and take time 
to process things. But I wanted to build the 
confidence to lead people and not second-
guess myself so much.”

Starting the program
Entering the TRAIL Emerging Leaders 
Program Jessica initially noted the diversity 
of the participants in terms of location and 
industry but mixed with a shared purpose, “It 
didn’t matter what industry you were from, it 
was more about what we want to do for our 
communities. We all had that aligned goal 
of wanting to have a positive impact in our 
communities.”

CASE STUDY

Jessica (centre) during 
TRAIL Emerging Leaders 
2026
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For Jessica TRAIL also revealed something 
about building relationships with others, “I 
did not expect to build such deep connections 
with everyone so quickly. I’ve always struggled 
to do that in real life and for that to happen 
so naturally, so quickly, was like “wow”. I 
can make these friends and build these 
relationships and maybe there is more to life 
than just work.”

That discovery and understanding of self 
also informed Jessica’s development and 
appreciation of what her style of leadership 
could look like, “I’m a very quiet person, a bit 
awkward at times, but TRAIL helped me realise 
that doesn’t mean I can’t be a leader as well,” 
she recalls. “You don’t have to be the loudest, 
most extroverted person to be a leader. You can 
lead quietly.”

Reflections
Asked what her key leadership lesson she 
takes from the program is, Jessica reflects, 
“The main takeaways for me that I still come 
back to, are that my voice does matter and is 
important, and that I don’t have to have all the 
answers there in the moment. It’s okay, I’m not 
supposed to know everything.”

Now months since she completed TRAIL, 
Jessica has had time to reflect on what is 
next for her as a leader and someone wanting 
to have an impact in her community, “At the 
moment, recruitment and retention for pretty 
much all health staff and clinicians is the 
biggest issue. So that’s why I think it is working 
more closely with students to show them that 
there are rewarding, multi-faceted careers in 
rural Australia. That you don’t have to go to 
the city to be able to live full professional lives. 

Jessica (closest) during 
TRAIL Emerging Leaders 
2026

Jessica (centre left) with fellow Matilda Ferguson Scholarship recipient Lauren Edwards and 
ARLF Chief Executive Matt Linnegar and Executive Officer Gemma Gordon

That you can do so much out here.” Although 
she does note with a smile, “My story of coming 
out as a student and then staying because you 
met someone is very much a cautionary tale.”

 As one of the inaugural recipients of the 
Matilda Ferguson Scholarship, Jessica 
is already fulfilling the ambition of the 
Scholarship to develop young leaders that want 
to build thriving industries and communities 
in Far West NSW. The scholarship has not 
only provided an opportunity for personal 
development but, if judged on the leader it 
is already creating in Jessica Watson, its 
impact will be significant and likely be felt for 
decades to come. For Jessica the scholarship 
has allowed her to better focus her work and 
impact for the community that has become the 
exact place she belongs.

Annual Report 2025–26
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STRENGTHENING RURAL NETWORKS AND 
MOBILISING COLLECTIVE ACTION

Networks have always existed alongside 
ARLF’s programs, in some sense independent 
of the organisation itself. People stay in 
touch, keep drawing on each other, and 
continue learning from one another long 
after a program ends, with or without direct 
investment from ARLF. 

Resourcing that network has varied over 
the years, shaped in part by the availability 
of funding rather than by any lack of belief 
in its value. In the first year of our new five-
year strategy we made a deliberate choice to 
resource networks further, recognising both 
the growth already achieved and the potential 
still ahead if that connection is properly 
activated.

The scale involved has grown substantially. 
Since ARLF began its Future Drought Fund 
and Leading Australian Resilient Communities 
work in 2021, reach has expanded from 1,750 
alumni to 5,429 participants, more than tripling 
in five years. That figure spans very different 
levels of connection, some have completed 
in depth residential programs, others have 
participated in a single workshop, but together 
they represent a genuine base to build on, and 
a network that we are now working to activate 
rather than simply maintain.

This year, we established a dedicated networks 
function within the impact stream, built around 
three roles: one focused on face-to-face 
engagement on the ground, one developing the 
digital and virtual platform, and one dedicated 
to the Torres Strait. The Torres Strait role in 
particular has generated local insight that has 
shaped how that work is delivered, a reminder 
that place-based knowledge tends to improve 
outcomes more than input from outside the 
community.

External stakeholders & beneficiaries
Organisations & industries

Communities across RRR Australia

Australia as a whole

ARLF NETWORK ARLF core
Team and board

Workshop participants
Short-term engagement Peer-to-peer connections

Program alumni
Completed a full program

some, after 
graduation

Community of practice
Formerly associates

Fellows
Constitutional members

Delivery ecosystem
Delivery partners

Facilitators

Funding partners

Formal recognition
Honorary fellows

Governor members

Sector links
Regional & industry

Other leadership organisations

Prospective or lapsed
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On the digital side, our virtual platform, 
previously used mainly as a learning 
management system, has been developed into 
a fully-fledged, white labelled mobile and web 
platform – the “ARLF Hub”. This work has been 
made possible in part thanks to funding from 
the Paul Ramsay Foundation. There’s genuine 
excitement about what can be built with it over 
the years ahead, giving us more room to be 
strategic about the deeper, ongoing work of 
strengthening its network.

This platform isn’t intended to replace 
face to face program delivery, but to give 
members a way to stay connected and keep 
learning between in person opportunities. 
A subscription model was trialled this year, 
and the platform is now positioned to add 
on demand and virtual content over the year 
ahead. The Leadership Lounge webinar series 
ran through the platform across the year, with 
sessions covering topics from social enterprise 
(Adam Mostogl) to leadership and complexity 
(Gary Saliba) to facilitation (Benny Callaghan), 
alongside contributions from Stephanie 
Tretheway, Orange Sky’s Lucas Patchett, and 
Cass Wilson of the Rural Health Foundation.

Engagement across the year totalled 
35 activities, generating more than 440 
registrations and close to 390 attendees, 
spanning graduations, regional visits, 
network connects and webinars alongside 
ARLF’s presence at national conferences and 
forums, including the National Alliance for 
Regionalisation, the Department of Agriculture, 
Fisheries and Forestry Future Drought Forum, 
the Regional Australia Institute Regions 
Rising National Summit, Evoke Ag, the GroWQ 
Roundtable, and Hort Connections, as well as 
sector events such as the AgriFutures Rural 
Women’s Award Gala Dinner and the Peter 
Cullen Trust celebration dinner. Together, this 
reflects a network that shows up consistently, 
both for its own members and in the wider 
conversations shaping rural, regional and 
remote Australia.

The network also grew through its fellowship. 
ARLF welcomed three new honorary fellows 
this year, former board chairs Rick Sawers and 
Mike Carroll, recognised for their long-term 
service to ARLF, and John Simpson, honoured 
for his support in raising funds in memory 
of his late brother and Australian Rural 
Leadership Program fellow, Bruce Simpson. 

Jorunn Lorenzen 
Director Impact

ARLF now counts 22 honorary fellows. 
Fellowship more broadly, available to eligible 
Australian Rural Leadership Program 
graduates following graduation, grew by 15 
new fellows this year, bringing the total to 911.

A new network strategy, finalised this year, 
sets out networks as a mechanism for 
enabling collective action rather than an end in 
themselves. Looking ahead, ARLF’s vision is to 
draw deeper insight from the network through 
survey data and focus group activation, and to 
see the network itself become a voice on and 
for rural, regional and remote Australia, work 
that feels increasingly critical given the pace of 
change the sector is navigating.
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Network engagement in the financial year 

Date Type Activity

1 Sept 2025 Conference National Alliance for Regionalisation Canberra ACT

8-9 Sept 2025 Conference Department of Agriculture, Fisheries and Forestry of Australia Future 
Drought Forum Gawler SA

30 Sept 2025 Conference National Irrigators Council Griffith NSW

7 Oct 2025 Network webinar Social Enterprise 101 with Adam Mostogl

7-8 Oct 2025 Conference Regional Australia Institute Regions Rising National Summit Canberra ACT

28 Oct 2025 Event AgriFutures Rural Women’s Award Gala Dinner Canberra ACT

30 Oct 2025 Event Agribusiness Leaders Sydney NSW

17 Nov 2025 Graduation Milparanga Emerging Leadership Program

19 Nov 2025 Event Peter Cullen Trust Leith Boully Celebration Dinner Canberra ACT

23 Nov 2025 Network webinar The Rural Health Foundation story with Cass Wilson

26 Nov 2025 Event John Fairfax Partners Event

8 Dec 2025 Conference 2025 Leadership Development Summit

16 Dec 2025 Network webinar The Motherland story with Stephanie Tretheway

2-6 Feb 2026 Regional engagement Eyre Peninsula SA

5 Feb 2026 Network connect Port Lincoln SA

10 Feb 2026 Network webinar The Orange Sky story with Lucas Patchett

12 Feb 2026 Graduation Milparanga Established Leadership Program

17-18 Feb 2026 Conference Evoke Ag Melbourne VIC

25-27 Feb 2026 Conference 2026 GroWQ Roundtable Event Longreach QLD

2-6 Mar 2026 Regional engagement Great Southern WA

3 Mar 2026 Network connect Albany WA

10 Mar 2026 Network webinar Complexity in Leadership with ARLF fellow and ARLP alum Gary Saliba

9-13 Mar 2026 Regional engagement Wheatbelt WA

23 Mar 2026 Graduation TRAIL Emerging Leaders Program

23-25 Mar 2026 Regional engagement Mallee VIC

14 Apr 2026 Network webinar The art of facilitation with facilitator Benny Callaghan

20-24 Apr 2026 Regional engagement South West QLD

28 Apr 2026 Conference Australian Natural Fibres Forum Sydney NSW

07 May 2026 Graduation Australian Agribusiness Leadership Program

08 May 2026 Network connect Alice Springs NT

28 May 2026 Network webinar Leadership Summit 2025 whitepaper launch webinar

6-7 Jun 2026 Conference Hort Connections Adelaide SA

24 Jun 2026 Network connect Mildura

29 Jun 2026 Virtual cohort connect TRAIL Emerging Leaders 2026 Cohort Connect
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A CULTURE OF INNOVATION, A CAPABLE TEAM AND 
SYSTEMS OPTIMISED FOR SUSTAINABLE GROWTH

Building leadership capability across rural, 
regional and remote Australia requires more 
than great programs. It depends on strong 
foundations, disciplined stewardship and 
systems that enable people to do their best 
work. As ARLF continues to grow its reach 
and impact, our focus this year has been on 
strengthening the organisational capability 
that sits behind every participant experience, 
partnership and project.

A key priority has been improving how we 
plan, deliver and govern our work. While 
project management is often viewed as 
an administrative function, in reality it is a 
critical enabler of impact. Consistent project 
management practices help us allocate 
resources effectively, manage risk, improve 
transparency and ensure that strategic intent 
is translated into meaningful outcomes. As 
the complexity of our portfolio continues 
to increase, embedding stronger project 
disciplines remains an essential part of our 
organisational maturity.

Financial discipline has also been a significant 
area of focus. In a challenging operating 
environment, sustainable impact relies on 
sound financial stewardship. Strengthening 
planning, reporting and decision-making 
processes enables us to direct resources 
where they create the greatest value, while 
ensuring ARLF remains resilient and well 
positioned for future opportunities.

Across technology, governance and people 
systems, we have continued to simplify 
processes, strengthen cybersecurity, improve 
data management and enhance organisational 
accountability. These investments are not about 
systems for their own sake. They are about 
enabling better decisions, reducing complexity 
and supporting our people to focus on what 
matters most.

The progress made this year reflects the 
commitment of staff, directors and partners 
who contribute every day to building an 
organisation that is capable, sustainable and 
ready for the future. Together, we are creating 
the foundations that will support ARLF’s next 
chapter of impact and growth.

Nelum DeSilva 
Director Capability 
Services
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JOHN B. INNOVATION SCHOLARSHIP: JEN SMITH

In the complex landscape of Australian 
agriculture, where productivity often collides 
with environmental constraint, Jen Smith is 
advocating for a fundamental shift in how the 
industry values its most essential resource, 
the soil. 

Her journey, sparked by the Australian Rural 
Leadership Program (ARLP) and a global 
investigation into soil management supported by 
the John B. Foundation, represents an evolution 
from instinctive, result-driven leadership to a 
sophisticated systems-thinking approach. By 
reframing soil health from a technical farming 
challenge to a system approach, Jen Smith is 
demonstrating that the most enduring changes 
in regional Australia often begin with a subtle, 
yet profound, pivot in perspective. 

Beginnings 
Jen’s path to leadership was forged in 
the timber and dairy communities of East 
Gippsland, Victoria. Although she moved 
to Melbourne to study social sciences, she 
returned to East Gippsland when, as Jen 
notes, “found myself in love with a farmer and 
back in the country”. Over the next 20 years 
she became a pillar of the East Gippsland 
community, building a farming business and 
leading high-stakes initiatives including a 
community-led bushfire recovery committee. 
Reflecting on her view of leadership at this 
time, Jen notes that “I’ve always looked up 
to leaders that take action and get things 
done. People who take the idea and just 
make it happen”. This pragmatic approach to 
leadership had already forged in Jen the idea of 
showing up, speaking up and stepping up. 

At this point Jen did not see a leadership 
program in her future. Her application for the 
ARLP was less a calculated career move and 
more a serendipitous result of Gippsland’s 
network of reciprocity. It began when a past 
ARLP graduate contacted her to host 30 
leaders for a session of the program. She had 
not yet heard of the ARLP and recalls her first 
impression of the cohort was, “adults on what 
seemed to be school camp, all dressed in 
matching polo shirts”. It was only after hosting 
the group a second time, strategically putting 
them to work at a local community event, that 
one of the program facilitators suggested she 
consider applying. Even then, the transition 
was unceremonious. 

She submitted her application and simply 
thought no more about it. “I got an e-mail 
letting me know I was able to go on the 
program. So, I then had to really think about 
it. I like the process of creative and critical 
thinking and learning new skills and thought 
that it was an opportunity to build my capacity 
to give back to my local community”. 

ARLP Course 30
The 15-month journey through ARLP Course 
30 provided the mirror Jen needed to refine 
her internal compass. Across four intensive 
in-person sessions and other course work 
she was challenged to confront her personal 
history and the stories that shaped her 
resilience. “I didn’t have some cosmic shift 
on the course, but I can see structural shifts 
in the way that I think about things now. I 
became someone that can sit with a bit of 
tension a little bit longer. At the same time, I 
still feel that pull to step in and to drive things. 
The difference is I now notice it and I choose 
more deliberately. The right thing might be 
something more collaborative or strategic, at 
which point I’ll just sit back and let someone 
else lead”. She adds, “the program changed 
how I make meaning of things and how I give 
things space. It’s about the number of people 
that you can keep on the journey or the tension 
that you can hold that can really change the 
impact of something”. 

CASE STUDY

Jen Smith during 
Australian Rural 
Leadership Program 
(Course 30)
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Study Tour 
As part of the John B Innovation in Agriculture 
Scholarship, supported by the John B. 
Foundation, Jen subsequently undertook an 
extensive study tour of the United Kingdom 
and the United States. The original focus of 
the study was to identify practical, investment-
ready approaches to soil improvement. 
However, her subsequent conclusions from the 
tour were startling and more wide ranging. Jen 
identified that the primary constraint to global 
soil management is not a lack of scientific 
knowledge, but a systemic failure in how land 
is valued in the modern economy. 

In the United Kingdom, subsidy reform is 
actively reshaping farm systems, influencing 
enterprise mix and adoption decisions. In 
the United States, policy instruments such 
as subsidised crop insurance and rising land 
values enable high productivity but reinforce 
short-term, yield-focused decision-making. 
In both contexts, soil is present but not 
prioritised and is largely absent from financial 
frameworks. 

A critical trend is the changing role of land. 
Land is increasingly valued as a financial 
and energy asset, often disconnected from 
its biological function. As a result, soil is 
effectively invisible on the balance sheet, 
despite underpinning long-term productivity. 
“Soil, which should be like a national or 
community asset, is either treated as a 
commodity in terms of something to trade so 
you can make more money off it or a science 
project. It’s not viewed a resource to be valued 
and managed”. 

While Jen’s focus for action remains around soil 
management practices, she also recognises the 
need to change the conversation around how 
we view our soil, “there’s a lot of messaging 
from an environmental perspective about soil 
management practises and that appeals to a 
certain percentage of the population. But that’s 
not necessarily in the value system of the rest of 
the population. So is it about trying to find some 
of those key messages and communicating that 
from of a shared values base”. 

Jen acknowledges how this connects back 
to her experience on ARLP, “we did a values-
based communication section on the program. 
It was focused on values-based communication 
instead of fear-based communication. And I’ve 
probably been more of the latter in the past. 
But when you find that genuine connection with 
that shared value you go ’oh, I see how this 
works’”. 

Reflections 
Jen is now back on her farm in Gippsland, 
working for her business and community. 
Her experience on ARLP, paired with what 
she saw in the UK and US, has changed how 
she views the challenges facing her industry. 
She has moved past seeing soil health as 
just about application of best practices and 
understanding that it is part of a wider system, 
with deeper factors impacting outcomes. Jen 
is still true to herself and remains a person of 
action. However, as she acknowledges, “How 
do we really call out what works and drives 
sustainability and transfer it in a way that’s 
trusted? And that goes both ways. We’ve got 
to take what we know within our regional 
communities and within our farming systems 
and translate that to government and build 
their trust as well. Being the angry farmer with 
a pitchfork doesn’t really work”. 

Undertaking ARLP and her study tour 
through the John B Innovation in Agriculture 
Scholarship, supported by the John B. 
Foundation, allowed Jen to take a breath and 
refine her understanding of leadership and 
how her industry is part of a wider system. She 
returns from these better prepared to drive 
change with a whole of system view and a 
renewed capacity to bring others along with her. 

Jen is one of seven recipients of the John B. 
Innovation in Agriculture Scholarship with the 
next scholarship to be awarded to a participant 
in ARLP Course 34. 

Jen Smith (in black) 
during Australian Rural 
Leadership Program 
(Course 30)
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Briony Arnold Susan Benedyka Elizabeth Brennan Stephen Brown Benny Callaghan

Steve Colman Richard Dent Michelle Deshong Russell Fisher Ananth Gopal

Scott Gorringe Karim Haddad Tom Henderson Alana Johnson Craig Jones

Tanya Lehmann Catherine Marriott Paul Ryan Adam Smith Jen Wressell

Our Community of Practice
Over six years, our Community of Practice has 
evolved into a strategic and operational partner. 
Members actively expand leadership networks, 
offer insights, support high-demand periods 
and drive innovation in leadership development 
methodologies.

The community champions inclusion, 
particularly First Nations perspectives, while 
contributing to alumni engagement, program 
visibility and commercial opportunities. 
Members are selected for their demonstrated 
commitment to leadership development, 
voluntary contributions and values alignment.

OUR PEOPLE

An
nu

al
 R

ep
or

t 2
02

5–
26

Au
st

ra
lia

n 
Ru

ra
l L

ea
de

rs
hi

p 
Fo

un
da

tio
n

20



Andrea Hogg 
Director Leadership 
Innovation

PARTNERS AND INVESTORS SUPPORTING IMPACT

This year marked the first year of 
formation of the Leadership Innovation 
team, strengthening our ability to steward 
relationships with funding partners, focus 
on the strategic intent of our business 
development, design and deliver high-
quality experiential leadership development 
opportunities and focus on major projects 
related to First Nations governance. It reflects 
our belief that great leadership development, 
strong partnerships and sustainable 
investment go hand in hand.

Alongside continuing to deliver our established 
programs, we have been developing new 
opportunities to take leadership development 
deeper into communities. The next phase 
of our Community Leadership Program will 
see locally designed Networked Leadership 
Programs delivered across 12 regions, 
strengthening the relationships, networks and 
leadership capability that help communities 
navigate change and build resilience.

We are also excited to commence the 
Murray‑Darling Basin Leadership Program, 
bringing together people from different 
communities, sectors and jurisdictions to 
strengthen systems leadership, collaboration 
and the capacity to work constructively across 
differing perspectives related to water security. 

A particular highlight has been renewing our 
partnership with the Torres Strait Regional 
Authority (TSRA) and returning to program 
delivery in the Torres Strait after a period 
of non-delivery. Through the Torres Strait 
Women’s Leadership Program and Torres 
Strait Young Leaders Program, we are 
investing in the leadership capability already 
present across the region. These programs 
recognise that Torres Strait leadership is 
deeply connected to culture, identity, family, 
community, Country and Sea Country, while 
strengthening confidence, capability, networks 
and opportunities for the next generation of 
leaders.

Over the past year, we strengthened our 
approach to business development, with a 
clearer focus on mission-aligned partnerships, 
greater use of impact evidence and by 
identifying opportunities where the ARLF can 
make a meaningful and tangible contribution, 
the initiatives described above reflect that 
work.

Building on this foundation, we will continue to 
expand the reach and scope of our established 
programs, develop more accessible leadership 
offerings and broaden both the impact of our 
work and the support that sustains it. Our 
approach will remain grounded in sustainable 
growth, disciplined decision-making and 
partnerships that respond to the evolving needs 
of rural, regional and remote Australia.

Strong relationships make all of this possible. 
We thank our funders and partners for their 
continued trust and investment, and our 
alumni who continue to give back—including 
Donna Digby through her Larapinta Walk 
fundraiser.
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BRUCE SIMPSON RURAL SCHOLARSHIP – 
CREATING A PERPETUAL FUND

Bruce Simpson’s belief in the strength and 
potential of rural people is at the heart of a 
scholarship created in his name. A respected 
advocate for rural Australia, Bruce was an 
alumnus of the Australian Rural Leadership 
Foundation (ARLF), having completed Course 
7 of its Australian Rural Leadership Program 
(ARLP). 

Following his sudden death in February 2024, 
his family partnered with the ARLF to establish 
a $2 million perpetual fund. Each year, the 
Bruce Simpson Rural Scholarship Fund will 
enable a promising rural leader to undertake 
the ARLP and develop the skills, networks and 
confidence to strengthen their industry and 
community.

Bruce’s twin brother, John, and sister-in-
law, Cathy, have led the fundraising effort, 
underpinning the campaign with a generous 
$150,000 gift and rallying supporters through 
a series of events. The campaign has now 
passed the halfway point. “Our goal of a $2 
million fund is clearly in sight,” John says, “but 
getting there means finding more donors who 
share our commitment to leadership in rural 
Australia.”

That impact is already becoming tangible. 
Fourth-generation Riverina farmer Nick Austin, 
the inaugural scholar, has joined ARLP Course 
33. Nick runs a livestock enterprise with a 
strong focus on soil health, biodiversity and 
landscape resilience, while contributing to his 
local community and the wider agricultural 
sector. His practical, community-minded 
approach closely reflects the qualities Bruce 
championed throughout his life.

Reaching the perpetual target will create 
a self-sustaining capital base, protecting 
the scholarship from short-term funding 
cycles with the endowment supporting 
one rural leader every year. That continuity 
will be increasingly important as regional 
communities navigate complex economic, 
environmental and social challenges. Investing 
in people with deep local knowledge and 
a willingness to collaborate can build the 
capability needed to shape a thriving rural, 
regional and remote Australia.

Through their determination, Cathy, John and 
the wider family are turning a deeply personal 
tribute into an enduring opportunity for others. 
More than a scholarship, the Fund carries 
forward Bruce’s conviction that rural people, 
given the right support, can lead solutions to 
the challenges facing their own communities.

About Bruce Simpson
Based in Deniliquin, Bruce Simpson devoted his life to agriculture, 
community service and advocacy for rural Australia. He 
completed ARLP Course 7 almost 25 years ago, and carried its 
emphasis on purposeful, collaborative leadership throughout his 
life. 

Bruce believed strongly in local people’s ability to understand 
their own challenges and create lasting solutions. His 
representative work extended across the Riverina and beyond, but 
he remained grounded in the people, industries and landscapes of 
his own community. Known for bringing practical experience and 
a considered voice to rural issues, he left a lasting impression on 
his family, colleagues and peers. 

Bruce is survived by his wife, Shandra; children, Charlie and 
Lucy; and siblings, Julie, James and John. His family will remain 
closely involved in selecting future recipients, helping ensure 
the scholarship continues to reflect the values that shaped his 
contribution: service, integrity, lifelong learning and an enduring 
belief in rural Australia.
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SCHOLARSHIP FUNDING PARTNERS

Agriculture Victoria (Vic Department of Jobs, 
Skills, Industry and Regions)

	» ARLP 31
	» ARLP 32
	» ARLP 33

AgriFutures Australia
	» ARLP 31
	» ARLP 32
	» ARLP 33
	» AALP 2026
	» TRAIL 2026

ANZ Bank
	» AALP 2026

Australian Eggs Limited
AALP 2026

Australian Government Department of 
Agriculture, Fisheries and Forestry
	» ARLP 32
	» ARLP 33
	» TRAIL 2026

Australian Government Department of Health 
and Aged Care
	» ARLP 31

Australian Lot Feeders Association
	» ARLP 31
	» TRAIL 2026

Australian Meat Processor Corporation Ltd
	» ARLP 31
	» ARLP 32
	» ARLP 33
	» AALP 2026

Bezuma Pastoral Co Pty Ltd
	» ARLP 32
	» ARLP 33

Bruce Simpson Rural Scholarship
	» ARLP 33

The Bureau of Meteorology
	» TRAIL 2026

Casino Food Company Limited
	» AALP 2026

Ceres Farm
	» AALP 2026

Consolidated Pastoral Company
	» ARLP 33

Cooperative Bulk Handling Ltd (CBH Group)
	» ARLP 31
	» ARLP 32
	» ARLP 33
	» TRAIL 2026

Cotton Australia Limited
	» ARLP 31
	» ARLP 32
	» ARLP 33

Cotton Research & Development Corporation
	» ARLP 31
	» ARLP 32
	» ARLP 33
	» TRAIL 2026

Cotton Seed Distributors Ltd
	» ARLP 31
	» ARLP 32
	» ARLP 33

Dairy Australia Limited
	» ARLP 32
	» ARLP 33

Elders
	» AALP 2026

Fisheries Research And Development 
Corporation
	» ARLP 32
	» ARLP 33

Fletcher International Export Pty Ltd
	» ARLP 31
	» ARLP 33
	» AALP 2026

Gardiner Dairy Foundation
	» ARLP 31
	» ARLP 32
	» ARLP 33

Get Grounded
	» ARLP 33

Grains Research and Development 
Corporation
	» ARLP 31
	» ARLP 32
	» ARLP 33
	» TRAIL 2026

H V McKay Charitable Trust
	» ARLP 31
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H.W.Greenham & Sons Pty Ltd
	» ARLP 32

Horticulture Innovation Australia Ltd
	» ARLP 33

JS Pastoral
	» ARLP 33

The John B. Foundation
	» ARLP 31
	» ARLP 32
	» ARLP 33

Matilda Ferguson Scholarship
	» TRAIL 2026

Meat And Livestock Australia
	» ARLP 31
	» ARLP 32
	» ARLP 33

Murray Darling Basin Authority
	» ARLP 32

National Indigenous Australians Agency
	» ARLP 32
	» ARLP 33

Nufarm Australia Limited
	» AALP 2026

People First Bank Foundation (Weis 
Community Fund Grants)
	» ARLP 31
	» AALP 2026

Prime Super
	» ARLP 31
	» ARLP 32
	» ARLP 33

Private Donors 
	» ARLP 31
	» ARLP 32
	» ARLP 33

Syngenta
	» TRAIL 2026

Telstra Corporation
	» ARLP 31
	» ARLP 32
	» ARLP 33

Territory Connect Scholarship 
	» ARLP 33

Teys Group
	» AALP 2026

Tim Fairfax Family Foundation
	» ARLP 31
	» ARLP 32
	» ARLP 33

Torres Strait Regional Authority
	» ARLP 31
	» ARLP 32
	» ARLP 33

Victorian Government Department of Jobs, 
Skills, Industry and Regions 
	» ARLP 32

Westpac Banking Corporation
	» AALP 2026

Whyalla Beef Pty Ltd
	» TRAIL 2026

Woolworths Limited
	» ARLP 31
	» ARLP 32

Program funding
Capability for Systems Change
	» Paul Ramsay Foundation

Future Drought Fund’s Communities Program
	» Australian Government Department of Agriculture, Fisheries 

and Forestry
	» Foundation for Rural and Regional Renewal

Indigenous Marathon Project leadership education
	» Indigenous Marathon Foundation

Milparanga Emerging Leadership Program & Milparanga 
Established Leadership Program
	» National Indigenous Australians Agency
	» Parks Australia
	» Torres Strait Regional Authority
	» Victorian Government Department of Jobs, Skills, Industry and 

Regions

Murray Darling Basin Leadership Program
	» Murray Darling Basin Authority

Torres Strait Women’s Leadership Program & Torres Strait 
Youth Leadership Program
	» Torres Strait Regional Authority
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THANK YOU TO OUR DONORS

We extend out heartfelt thanks to everyone who supported our work in 2025–2026.

A
K Abbott
J Agar
PJ Ainsworth
C Alcock
I Ali
Anonymous
M Apathy
N Armytage
J Atkinson
J Ayers
M Ayers

B
J Bailey
S Baillieu
Baillieu Family
T Bainbridge
B Barlow
D Barlow
S Bayley
J Beck
L Bell
A & J Bigg
M Bish
G Black
J Blackley
J Blakeley
A Blennerhassett
M Blythe
A Bolt
H Bolton
A Booth
K Borland
G Bourne-Arton
R Bourne-Arton
N Bradley
S Brady
K Braes, McKinlay
A Bragg
L Braving
S Bray
T & K Breadmore
D Breen
E Breen
J Breen
K Brennan
L Brennan
B Brett
M Bristow
K Britton
J Brookes

A Brown
M Brown
R Brown
C & L Budgett
C Budgett
M Burgess
J Burgoyne
S Burney
A Burns
C Butler
P Button

C
Centralian Land 
Management 
Association
R Caire
L Cale
S Calvert-Jones
G Campbell
C Cannon
L Carey
V Carey
C Carras
S Carroll-Germech
F Castle
Centralian Masonry
F Chapman
C Chicken
E Cindy
ClarityNT
J Cocking
I Coe
T Collins
D Connell
D Cook
C Coote
M Corlis
T Corney
M Cox
Cradle Mountain 
Carbon Pty Ltd
J Cudmore
P Cunningham

D
P & L Dane
N d’Antoine
T d’Antoine
T Davidson
K Davison
K Dawkins
G Daws

J & J De Jersey
S De Jonge
D Dean
T Dixon
G Doolan
A Driver
W Drysdale
J Dunbar
M Duniam
T Dwan

E
E Easy
T Egerton
P Eggers
S Eldridge
Elkedra Pastoral 
Company
K Elston
S Elworthy
J Erceg
C Evans
Everlasting Health

F
D Fagg
C Fahie
G Fairfax
T Fairfax
H Family
B Fargher
L Fearne
T Ferraro
J Fielding
P Filet
Finkel Foundation
R Finlay
L FitzGerald
D Forbes
M Forbes
T Ford
D Fordham
A Fox
M Freeman
P Friis

G
S Gairdner
J Gallagher
M Gamble
G Gaunt
K Gibney
N Gibson

T Gibson
H Gladman
S Glasson
A Goat
C Golding
L Goode
G Gordon
L Gordon
S Gorringe
S Green
K Gunn

H
N Hagan
C Hall
Handbury Foundation
S Hardman
T Hargreaves
R Harley
D Harris
L Harris
M Harris
N & C Harvey
T Hatherill
J Hausler
K Hayes
A Hays
T Heaslip
Helen
J & C Henderson
M Henry
P Hintz
P Hodson
L Hogg
S Holden
M Holland
N Holuigue
H Hone
K Howell
R Hughes
J Hunt
S Hunt

J
L & L James
K Johnson
V Johnson
D & S Johnston
M Johnston
S Johnston
A & D Johnstone
G Johnstone
S Jolly

L Jordan
J Josserand
Joyful Souls

K
U Kachel
A Keenleside
R Kelly
S Kemp
G Kinch
J Knight
D Koch
J Kuipers
H kunze

L
D & P Leake
P Leembruggen
W Lempriere
J Lillie
M Linnegar
G & J Llorens
D & J Long
R Long
T M Long
J Lynch

M
F Macfarlane
JW Mack
A MacKinnon
I MacKinnon
J Mackinnon
K Mackinnon
L MacKinnon
S MacKinnon
J MacLachlan
L Magoffin
D Maisano
C Maple-Brown
R Mashford
A Max
K McArthur
C McBain
J McBain
P & K McBeth
A McCarthy
S McCarthy
K McCosker
C McElhone
E McFarlane
S McGovern
M Mcgregor
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S & S McGregor
M McIvor
F McKay Calvert
S McKeon
A McKinnon
B & M McMullen
N McNaughton
M McPherson
D Megan
D & R Merrin
R Merrin
S Merrin
S Meurant
T Miller
C Mills
B Mitchell
N Morgan
A Morris
W Morrison
M Mosely
F Moses
M Moses
N Mudge
M Muecke
S & I Muirhead
Mundarlo Pastoral
C Murray
R Murrell
Murulla Club Deniliquin

N
A Nagel
C Nekrasov
A & G Nikakis
M Nilon
M Norton
NTEX

O
D & P O’Brien
N O’Brien
R O’Connor
V O’Donnell
R Ohlmus
W Oldfield

P
J Palmer
D Parker
C Patel
L Patterson
B Paxton
D Payne
Peppin Family 
Consulting
K Peric
J Phillips
S Phoenix

E Pillow
Plaza Wellbeing Centre
A Powell
C Powell
M Powell
L Prell
W Pritchard

R
R Rains
T Ralph
M Ramsay
G Read
J Rechner
H Richards
A Richardson
L Richardson
J Ridley
D & A Robertson
M Robinson
B Ross
G Rostron

S
F Sanderson
D Sandry
B Saunders
W Saunders
Z Saunders
R Sawers
T Scarborough
R Schaber
A Schmidt
J Schutz
A Schwarz
P Scott
R Sellars-Jones
S Sewell AFSM
H Shannon
E, R, P & T Sharrock
K Sheldon
M Shelford
D Shepherd
R Sheppy
F Sibson
C Simpson
C & J Simpson am
E Simpson
Skerritt Family
S Sloan
C Smith
E Smith
T & S Smith
M Sowerby
J Spear
J St Hill
A St Hill

G Standfield
I Stanley
B Stephens
Stevens Family
S Stevenson
F Stroyan
M Strugnell
B Summers
Sustainability and 
Assets Team
SWEL

T
S & P Taylor
Telstra
D Temple
Territory Connect
The Gidleigh Foundation
A Thomas
G & N Thomas
K Thomas
N Thorne
D Tidey
M Tidey
M & D Tidey
M Tidey-Quigg
D Townsend
B Travers
R Travers
TREETI Business 
Consulting
TREGEA Landscaping
K Trentham
S Trethewey
R & S Trethewie
W Tricks
J Tuiono
F Turney

U
M & G Underwood

V
H Van Graan
H Van Tuyll
P Van Wyngaard
N Vincent
R Vines
K Vinnicombe
K Vise
K Vlahos
E Van Vusse

W
M & J Walker
A Wallace
S Wallace
T Wallace
R Wallace-Smith

K Warby
G Warne
T Warner
J & H Webb
G Westaway
S White
A Whitehorn
R Williams
S Williams
G Willows
C Wilson
P & H Wilson
S & P Wilson
K Winchester
R Winter
P Woodhill
M Woodward
J Worner
T Wrights
R Wu

Y
M & J Yates

Z
S Zhou
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BOARD OF DIRECTORS

Current board members

Melissa Fletcher 
Board Chair

Melissa is a Kamilaroi woman from Moree now residing in Dubbo in New South Wales and a 
graduate of Course 18 of the Australian Rural Leadership Program. She is the CEO of Fletcher 
International Exports Pty. Ltd as well as an owner of a small business with outlets in Brisbane and 
Dubbo. 

Melissa has previously served as a Director of the Albany Port Authority, General Manager of 
Fletcher International, Western Australia and as an Indigenous Liaison at St Patricks Senior 
College in Mackay, Queensland.

Sally Dalwood (Branson) 
Board Member

With over twenty-four years of diverse experience in Diplomatic, Military, Government, Political, 
Not-for-profit, and Corporate sectors, Sally Branson Dalwood is a seasoned public affairs specialist 
and brings this lens to the ARLF. Sally was a graduate of Australian Rural Leadership Program 
Course 12.

Sally excels in reputation and crisis management, leadership planning, and strategy, overseeing 
public affairs programs for significant scale and geopolitical projects. Her expertise includes 
managing crises for renowned Australian and international brands and high-profile individuals. 
While also running a consulting business supporting organisations in effective corporate relations, 
Sally is a regular media contributor, providing expert analysis on news and current affairs.

Mena Waller 
Board Member

Mena grew up in Central Queensland and has cultural connections to Walman Yawuru People in 
north-west Kimberly, Western Australia. She now resides in the Sunshine Coast and is the Chief 
Operating Officer for the Cancer Council Queensland. Mena has worked remotely in First Nation 
communities, across state-wide health policy and programs, and in national practice development. 
She brings a passion for people-centred, sustainable, and collaborative approaches to systems 
change.

Mena is an alumn of the Milparanga Program and Course 26 of the Australian Rural Leadership 
Program. She holds qualifications in business and communications, community development, and 
education.

Melanie Bish 
Board Member

Melanie believes investing in leadership is one of the most powerful ways to shape resilient, 
equitable, and prosperous rural communities. She is committed to shaping national leadership 
development that embeds inclusion, integrity, and service, and to advancing First Nations 
leadership, cross-sector collaboration, and place-based approaches.

As Pro Vice-Chancellor Regional at La Trobe University, Melanie leads the University’s regional 
strategy, partnerships, and campus operations to enhance education, research, and community 
impact. She also currently serves on the Telstra Rural Council, several university advisory boards, 
and chaired multiple institutional committees focused on governance and regional partnerships.

Melanie is a graduate of Australian Rural Leadership Program Course 29.
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Tim Ferraro 
Board Member

Tim is a purpose-driven, collaborative leader with deep roots in rural, regional, and remote 
Australia and an ARLP graduate with a lifelong commitment to triple bottom line impact and 
inclusive leadership. Tim has decades of experience and a proven track record in driving strategic 
transformation, scaling organisations and embedding robust governance frameworks across 
public, private, not-for-profit, and tertiary sectors. Tim’s qualifications include FARLF, AICD, MBA, 
B. App. Sci (Hons). Tim’s current role is as the Director of Asia Pacific for Land Life (a global for-
profit nature restoration company which works in carbon and biodiversity markets).

Tim is a graduate of Australian Rural Leadership Program Course 24. 

Ben Barlow 
Board Member

Ben is passionate about the extension of people and their ability to make a leadership contribution 
in regional areas. He has operated large businesses and agribusinesses in Australia and has 
enjoyed the benefit of the Australian Leadership Foundation’s Network of alumni.

Ben’s qualifications include B.Ec (Latrobe), M.Bus, Agribusiness (Monash), MAICD. Ben is Chair 
of a number of companies including RLF Ag Tech Limited.ASX (RLF), ProAgni Holdings Pty Ltd, 
and Bioborne Pty Ltd and is also a Non-Executive Director for Australian Wool Network Pty Ltd, 
Executive Director of Axioma Biologicals (Australia) Pty Ltd and Managing Director of Ulonga Pty 
Ltd (family farming enterprise).

Ben is a graduate of Australian Rural Leadership Program Course 7.  

Andrew Monk 
Board Member

Andrew states that rural Australia has shaped his life, work, and sense of purpose. Spending a 
decade auditing farms and agribusinesses across Australia forged an early appreciation for the 
diversity of challenges and opportunities facing rural Australian communities. He has extensive 
experience with private, ASX listed and NFP companies, and investing and navigating M&A in 
agribusiness, energy projects, waste management, horticulture and more.

Andrew is currently Chair of Enervest, and investor and director with flour and feed miller Kialla 
Holdings, with qualifications including: FARLF, BSc, PhD (ESD in Agriculture Fed White Paper), 
GAICD.

Andrew is a graduate of Australian Rural Leadership Program Course 9.

Immediate past board members

Richard (Rick) Sawers 

Rick is from Alexandra, Victoria, and now resides in Melbourne. He joined the Board of Directors 
in March 2016. Rick has over 45 years of experience as a senior executive with several large 
Australian listed corporations and worked extensively in international locations in financial 
services, markets, trade, strategy and risk management. In addition, Rick, is an experienced 
company director, contributing high standards of corporate governance and extensive strategy 
formulation and execution experience. 

Rick is currently Chair of Fund 2 market holdings (a private company operating in small business 
lending) and a committee member of the Audit and Risk committee at APRA. His previous roles 
include Executive Chair of Great Western Bancorporation (USA), Chair of the Australian Financial 
Markets Association, Deputy Chair of Export Finance Australia (formerly EFIC), and Executive 
Director of Clydesdale Bank PLC, (now Virgin Money UK).
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Margaux Beauchamp

Margaux Beauchamp is a seasoned corporate, capital and value advisor with more than 40 years 
of experience. Her particular expertise is in advising on food and agribusiness divestments, 
acquisitions, IPOs, takeovers, and takeover defence mandates. Margaux leads BDO Brisbane’s Food 
and Agribusiness Sector Group.

Margaux is the Chair, CPC Group Holdings Pty Ltd, a leading Australian managed, UK owned 
Agribusiness with strong ESG values. CPC owns and operates a portfolio of nine station 
aggregations in Australia and two feedlots in Indonesia. Across more than 3.2m hectares of 
land, the CPC team care for more than 300,000 head of cattle and produce a diverse range of 
crops. Margaux is also a Non-Executive Director, Benfer Holdings Pty Ltd, the holding company 
for Darwalla group of companies. Darwalla is Queensland’s largest chicken producer and owns 
50% of the chicken processor Golden Cockerel. She was raised on a cattle station in Far Western 
Queensland and maintains a private investment in the beef industry, spending considerable time 
each year in regional Australia. She is a Fellow of the Australian Institute of Company Directors and 
a member of the Chartered Accountants Australia and New Zealand.

The Hon. Niall Blair

The Hon. Niall Blair is an ESG specialist with more than twenty-five years’ experience across 
government and the private sector, specialising in risk management, food and fibre production 
systems, circular economy solutions and sustainability. Mr Blair is an accomplished Chairperson 
and non-executive director with demonstrated financial accountability and corporate governance 
experience and a strong background in workplace safety, quality and environmental management 
systems development and auditing.

He currently serves on the boards of Cotton Regional Development Corporation (CRDC), NSW 
Biodiversity Conservation Trust (BCT), and Murrumbidgee Irrigation. Prior to this, Mr Blair 
represented Charles Sturt University as a Professor of Food Sustainability. Mr Blair has also served 
as a senior member of the NSW Parliament for nine years. During his tenure he was appointed 
NSW Minister for Primary Industries, Water, Forestry, Lands, Trade and Industry and Deputy 
Leader of the Government in the Legislative Council.

John Maher

John is a leading Australian agribusiness Chair, Director and Senior Adviser with over 30 years 
of successful board and business leadership experience across several publicly listed and 
private companies. He has proven success developing and leading teams to generate superior 
organisational performance and growth while applying a strategic focus and capability in financial 
discipline and capital allocation; innovation, strategic planning and execution; governance, 
sustainability and risk; safety and people systems; M&A, negotiation and equity markets. He also 
has extensive experience in international agricultural trade and Indigenous engagement and 
business. 

Presently John serves as Chair of North Australian Pastoral Company (NAPCo), one of Australia’s 
largest land and cattle owners. He is also a Director on the Boards of GrainCorp Ltd, GO.FARM 
Australia Pty Ltd, New Zealand Merino Company Ltd, NSW Biodiversity Conservation Trust and a 
Senior Advisor to the Muir Group Pty Ltd, Australia’s largest independent supplier of farm inputs & 
advice. 

John has an honours degree in Agricultural Science from Sydney University, an EMBA from AGSM 
(University of NSW), completed the Advanced Management Program at INSEAD Business School 
in France, studied global agribusiness at Harvard Business School, is a Graduate of the Australian 
Institute of Company Directors and is a Fellow of the Australian Institute of Management. Annual Report 2025–26
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3 

 
 

 
The Directors of the Australian Rural Leadership Foundation Limited (ARLF) present their report for the financial year ended 
30 June 2026.  
 
Bold action requires leadership.  
 
Since 1992 we’ve believed this to be critical to our nation’s success. As at 30 June 2026 there have been 7,819 participants 
engaged in our leadership activities (i.e. alumni and workshop participants).  
 
As an independent organisation our work relies on the support of government, business, philanthropy, and the community. 
We highly value our many partnerships that help make our work a reality and look forward to working with them to ensure 
our organisation remains sustainable in the long-term.  We have a highly dedicated team who live and work in a range of 
different places and communities across the country.    
 
The ARLF is the only leadership development organisation that has both a national footprint and a dedicated focus in rural, 
regional and remote Australia.  
  
PPrriinncciippaall  aaccttiivviittiieess    
  
During the 2026 financial year, the Australian Rural Leadership Foundation focused on: 
 
11..  DDeevveellooppiinngg  aanndd  ddeelliivveerriinngg  lleeaaddeerrsshhiipp  pprrooggrraammss  aanndd  ffaacciilliittaattiinngg  ppllaaccee--bbaasseedd  iinniittiiaattiivveess that support leadership practice 
in regional, rural, and remote Australia. This year the ARLF had a total of 2390 participants who attended our activities 
across the nation, which included: 
 
• Australian Rural Leadership Program   
• Milparanga Aboriginal and Torres Strait Islander Leadership Programs, including: Milparanga Emerging - Milparanga 

Established  
• TRAIL Emerging Leaders Program   
• Australian Agribusiness Leadership Program  
• Torres Strait Women Leadership Program 
• Torres Strait Young Leaders Program 
• Future Drought Fund Communities Program including a National Impact Forum and National Mentoring Program 
• Tailored client-specific leadership programs  
• Establishment of a brand-integrated virtual platform for ongoing learning, connection and support of the ARLF 

network, which includes graduates and members.  
 
22..  AARRLLFF  SSttrraatteeggiicc  PPllaann  22002266--22003300    
  
ARLF’s Strategic Plan provides direction by outlining immediate, short-term and future priorities.   
 
Vision: Thriving rural, regional and remote communities 
 
Purpose:  We challenge and activate people to drive bold, collective action for rural, regional and remote Australia.  
 
Approach: We are a hub for leadership in rural, regional and remote Australia. We deliver on our purpose by offering 
participants challenging, hands-on learning experiences and the opportunity for reflection.  
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4 

What we value: Leadership as a practice, Collective action, Diverse perspectives, Challenging entrenched ideas, First 
Nations cultures and knowledge, Lifelong learning 
 
Strategic objectives 2026-2030 
 
• Grow leadership development through experiential learning: Deliver transformative learning that develops courage 

and action 
• Strengthen rural networks: Connecting people and ideas to lead change across place sector and organisation 
• Mobilise collective action: Support networks of people to tackle complexity and make progress on what matters most 

 
Inherent in all strategic priorities is our work with ARLF’s alumni network.  
   

IInnffoorrmmaattiioonn  oonn  ddiirreeccttoorrss    
  
During the 2025-26 financial year the following people served on the board:  
 
CCuurrrreenntt  DDiirreeccttoorrss  
  

Ms Melissa Fletcher FARLF (Chair) 
Chief Executive Officer, Fletcher International Exports Pty Ltd  and Chair Australian Meat Processor Corporation 
 
Mr Ben Barlow MAICD 
Agribusiness leader and company director with extensive experience across agriculture, technology and regional 
business.  
 
Professor Melanie Bish FARLF, PhD 
Pro Vice-Chancellor Regional, La Trobe University, with extensive experience in regional leadership, education 
and governance. 
 
Ms Sally Dalwood FARLF 
Public affairs and stakeholder engagement specialist with experience across government, corporate and not-for-
profit sectors. 
 
Mr Tim Ferraro FARLF, GAICD, MBA 
Executive and company director with experience in organisational transformation, governance and 
sustainability. 
 
Dr Andrew Monk FARLF, GAICD 
Company director, investor and governance professional with experience across agribusiness, energy and 
regional development. 
 
Ms Mena Waller FARLF 
Chief Operating Officer, Cancer Council Queensland, with experience in health, community development and 
organisational leadership. 
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DDiirreeccttoorrss  RReettiirriinngg  DDuurriinngg  tthhee  YYeeaarr  

The Board acknowledges and thanks the following Directors who completed their terms during the 2025-26 financial 
year: 

Mr Richard (Rick) Sawers GAICD, Harvard PMD 
Chair of the Board from November 2022 and Director since March 2016. 

Ms Marjorie (Margaux) Beauchamp BAgEc (Hons), MCom, CA, FAICD 
Chair of the Audit and Risk Committee and Director since August 2019. 

The Hon Niall Blair GAICD 
Director since February 2024 with extensive experience in agriculture, government and regional leadership. 

Mr John Maher BAgSc (Hons), MBA, GAICD, FAIM 
Chair of the Nominations and Remuneration Committee and Director since March 2023. 

The Board expresses its sincere appreciation to these Directors for their leadership, expertise and contribution to the 
Foundation during their terms of service. 

The ARLF seeks to maintain a board that is of an appropriate size that collectively has the skills, commitment and 
knowledge to enable it to discharge its duties effectively and to add value. 

During the year, the ARLF held five board meetings, four Audit and Risk Committee meetings, four Nominations and 
Remuneration Committee meetings.  

DDiirreeccttoorr’’ss  bbeenneeffiittss  

During or since the financial year, no director of the ARLF has received, or become entitled to receive, a benefit (other 
than potential or perceived benefit as disclosed in note 14 (c) related party transactions) by reason of a contract made by 
the ARLF with the director, or with a firm of which a director is a member or with an entity in which a director has a 
substantial interest.  

IInnddeemmnniiffiiccaattiioonn  aanndd  iinnssuurraannccee  ooff  ddiirreeccttoorrss  aanndd  ooffffiicceerrss  

During the financial year, the ARLF has paid premiums insuring all the directors and officers of the ARLF against costs 
incurred in defending proceedings for conduct involving a contravention of sections 182 or 183 of the Corporations Act 
2001, as permitted by section 199B of the Corporations Act 2001. The total amount of the insurance contract premiums 
paid was $3,074.53 (2025: $3,444) excluding GST.  
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BBooaarrdd  aatttteennddaannccee  

The Board is committed to maintaining high standards of governance through active participation in Board and 
Committee activities. During the reporting period, the Board held five meetings and one Strategy Day. The Audit and Risk 
Committee met four times, and the Nominations and Remuneration Committee met four times. Attendance is reported 
against the number of meetings each Director was eligible to attend during their period of service. Rick Sawers, Margaux 
Beauchamp, John Maher and Niall Blair completed their terms during the financial year, while Ben Barlow, Tim Ferraro, 
Andrew Monk and Melanie Bish commenced during the financial year. 

Director Board 
Meetings* 

Strategy Day Audit and Risk 
Committee 

Nominations and 
Remuneration 
Committee 

Melissa Fletcher (Chair) 5 (5) 1 1 (2) 
Ben Barlow 2 (3) 1 2 (2) 

Melanie Bish 2 (3) 1 2 (2) 

Sally Dalwood 5 (5) 1 4 (4) 

Tim Ferraro 3 (3) 1 2 (2) 
Andrew Monk 3 (3) 1 2 (2) 
Mena Waller 5 (5) 1 3 (4) 
Margaux Beauchamp 2 (3) 
Niall Blair 2 (3) 2 (2) 

John Maher 2 (3) 2 (2) 
Rick Sawers (Previous Chair) 3 (3) 2 (2) 

MMeeeettiinngg  ddaatteess  dduurriinngg  tthhee  rreeppoorrttiinngg  ppeerriioodd::  

BBooaarrdd  mmeeeettiinnggss  ((55)):: 26 August 2025; 10 October 2025; 20 November 2025; 10 March 2026; 26 May 2026. 
BBooaarrdd  SSttrraatteeggyy  DDaayy  ((11)):: 11 March 2026. 
AAuuddiitt  aanndd  RRiisskk  CCoommmmiitttteeee  mmeeeettiinnggss  ((44)):: 21 July 2025; 8 October 2025; 10 February 2026; 19 May 2026. 
NNoommiinnaattiioonnss  aanndd  RReemmuunneerraattiioonn  CCoommmmiitttteeee  mmeeeettiinnggss  ((44)):: 22 July 2025; 4 November 2025; 10 February 2026; 19 May 
2026. 

WWoorrkkppllaaccee  hheeaalltthh  aanndd  ssaaffeettyy  rreegguullaattiioonnss  

ARLF’s operations are subject to various workplace health and safety regulations under both Commonwealth and State 
legislation. The Board believes that ARLF has adequate systems in place for the management of its workplace health and 
safety requirements and is not aware of any breaches of those requirements as they apply to ARLF.  

CCuullttuurree  

Directors are committed to upholding a culture of diversity and inclusion, to challenging entrenched ideas and 
approaches, to foster collaboration and to influence change for positive impact.  

CChhaannggeess  iinn  tthhee  ssttaattee  ooff  aaffffaaiirrss  

There were no other significant changes during the reporting period in the state of affairs of the ARLF, other than those 
disclosed in this report and the accounts.  
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SSuubbsseeqquueenntt  eevveennttss    

The Directors are not aware of any other matter or circumstance since the end of the financial year that has significantly 
affected the ARLF’s affairs other than the matter of leadership transition as noted under  Future developments and results. 

OOppeerraattiinngg  rreessuullttss    

The net deficit for the financial year was $507,827 (2025: $6,525 surplus). 

FFuuttuurree  ddeevveellooppmmeennttss  aanndd  rreessuullttss  

The future focus of the ARLF is to serve the leadership needs of regional Australia through balancing access to leadership 
development opportunities with long-term organisational sustainability, underpinned by revenue diversification. The 
ARLF will manage a planned transition of leadership through the FY27 year as it continues to serve rural, regional and 
remote Australia through executing its strategic priorities over the next three years. The ARLF will engage with multiple 
delivery partners and associates to strengthen the delivery of leadership activities across rural, regional and remote 
Australia.  

CCoommppaannyy  ddeettaaiillss  

The ARLF is a public company limited by guarantee. If the ARLF is wound up, the constitution states that each member 
and each member who ceased to be a member in the preceding year is required to contribute a maximum of $10 each 
towards meeting any outstanding obligations of the ARLF; 938 individual members and 20 institutional members totalling 
958 total members as at 30 June 2026. 

AAuuddiittoorr  iinnddeeppeennddeennccee    

A copy of the auditor’s independence declaration as required by the Australian Charities and Not-for-profits Commission 
Act 2012 is set out immediately after this report.  
Signed in accordance with a resolution of the Board of Directors. 
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8 

DDiirreeccttoorrss’’  DDeeccllaarraattiioonn  

In the Directors' opinion: 

● the attached financial statements and notes comply with the Australian Accounting Standards - Simplified 
Disclosures, the Australian Charities and Not-for-profits Commission Act 2012 and other mandatory professional 
reporting requirements;

● the attached financial statements and notes give a true and fair view of the Foundation's financial position as at 30 
June 2026 and of its performance for the financial year ended on that date; and

● there are reasonable grounds to believe that the Foundation will be able to pay its debts as and when they become 
due and payable.

Signed in accordance with a resolution of the Board of Directors. 

Ms Melissa Fletcher 
Chair 
DATE: 22 October 2026 
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RSM Australia Partners

Equinox Building 4, Level 2, 70 Kent Street Deakin ACT 2600
GPO Box 200 Canberra ACT 2601

T +61 (0) 2 6217 0300  
F +61 (0) 2 6217 0401 

www.rsm.com.au

RSM Australia Partners is a member of the RSM network and trades as RSM.  RSM is the trading name used by the 
members of the RSM network.  Each member of the RSM network is an independent accounting and consulting firm 
which practices in its own right.  The RSM network is not itself a separate legal entity in any jurisdiction. 
RSM Australia Partners ABN 36 965 185 036 
Liability limited by a scheme approved under Professional Standards Legislation 

9 

AUDITOR’S INDEPENDENCE DECLARATION 

As lead auditor for the audit of the financial report of Australian Rural Leadership Foundation Limited for the year 
ended 30 June 2026, I declare that, to the best of my knowledge and belief, there have been no contraventions 
of: 

(i) the auditor independence requirements of the Charities and Not-for-profits Commission Act 2012 in
relation to the audit; and

(ii) any applicable code of professional conduct in relation to the audit.

RSM AUSTRALIA PARTNERS 

Canberra, ACT 
Dated: 22 October 2026 

Rodney Miller 
Partner 
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INDEPENDENT AUDITOR’S REPORT  
To the Members of Australian Rural Leadership Foundation Limited 

Opinion 

We have audited the financial report of Australian Rural Leadership Foundation Limited, which comprises the 
statement of financial position as at 30 June 2026, Statement of profit or loss and other comprehensive income, 
the statement of financial position, the statement of changes in equity and the statement of cash flows for the year 
then ended, and notes to the financial statements, including a summary of material  accounting policies, and the 
Directors declaration.  

In our opinion, the financial report of Australian Rural Leadership Foundation Limited has been prepared in 
accordance with Division 60 of the Australian Charities and Not-for-profits Commission Act 2012, including: 

(a) giving a true and fair view of the registered entity’s financial position as at 30 June 2026 and of its financial
performance and cash flows for the year ended on that date; and

(b) complying with Australian Accounting Standards- Simplified Disclosures and Division 60 of the Australian
Charities and Not-for-profits Commission Regulation 2013.

Basis for Opinion 
We conducted our audit in accordance with Australian Auditing Standards. Our responsibilities under those 
standards are further described in the Auditor's Responsibilities for the Audit of the Financial Report section of 
our report. We are independent of the Australian Rural Leadership Foundation Limited in accordance with the 
ethical requirements of the Accounting Professional and Ethical Standards Board's APES 110 Code of Ethics for 
Professional Accountants (the Code) that are relevant to our audit of the financial report in Australia. We have 
also fulfilled our other ethical responsibilities in accordance with the Code.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our 
opinion. 

Other Information 
Those charged with governance are responsible for the other information. The other information comprises the 
information included in Australian Rural Leadership Foundation Limited’s annual report for the year ended 30 June 
2026, but does not include the financial report and the auditor's report thereon.  

Our opinion on the financial report does not cover the other information and accordingly we do not express any 
form of assurance conclusion thereon.  
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In connection with our audit of the financial report, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial report or our knowledge 
obtained in the audit or otherwise appears to be materially misstated.  

If, based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard.  

Responsibilities of Management and Those Charged with Governance for the Financial Report 
The Directors of the registered entity are responsible for the preparation of the financial report that gives a true 
and fair view in accordance with Australian Accounting Standards- Simplified Disclosures and the Australian 
Charities and Not-for-profits Commission Act 2012 (ACNC Act) and for such internal control as the Directors 
determine is necessary to enable the preparation of the financial report that gives a true and fair view and is free 
from material misstatement, whether due to fraud or error. 

In preparing the financial report, the Directors are responsible for assessing Australian Rural Leadership 
Foundation Limited’s ability to continue as a going concern, disclosing, as applicable, matters related to going 
concern and using the going concern basis of accounting unless management either intends to liquidate 
Australian Rural Leadership Foundation Limited or to cease operations, or has no realistic alternative but to do 
so.  

Auditor's Responsibilities for the Audit of the Financial Report 
Our objectives are to obtain reasonable assurance about whether the financial report as a whole is free from 
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance 
with the Australian Auditing Standards will always detect a material misstatement when it exists. Misstatements 
can arise from fraud or error and are considered material if, individually or in the aggregate, they could reasonably 
be expected to influence the economic decisions of users taken on the basis of this financial report.  

A further description of our responsibilities for the audit of the financial report is located at the Auditing and 
Assurance Standards Board website at: http://www.auasb.gov.au/auditors_responsibilities/ar4.pdf.  This 
description forms part of our auditor's report.  

RSM AUSTRALIA PARTNERS 

Canberra, ACT 
Dated: 22 October 2026 

Rodney Miller 
Partner 
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Australian Rural Leadership Foundation Limited 
ABN 80 056 874 787

AAuussttrraalliiaann  RRuurraall  LLeeaaddeerrsshhiipp  FFoouunnddaattiioonn  LLiimmiitteedd    
SSttaatteemmeenntt  ooff  pprrooffiitt  aanndd  lloossss  aanndd  ootthheerr  ccoommpprreehheennssiivvee  iinnccoommee  
FFoorr  tthhee  yyeeaarr  eennddeedd  3300  JJuunnee  22002266  
 

The above statement of profit or loss and other comprehensive income should be read in conjunction with the 
accompanying notes 

12 

22002266  22002255  
NNoottee  $$  $$  

Revenue and other income 22  6,081,019 9,605,722 
Operating costs (2,516,412) (4,516,854) 
Staffing costs (3,687,602) (4,542,041) 
Core administrative costs (343,338) (430,113) 
Lease interest expense (169) (1,602)
Depreciation and amortisation (41,325) (108,587)
SSuurrpplluuss//((DDeeffiicciitt))  ffoorr  tthhee  yyeeaarr  ((550077,,882277))  66,,552255  

Other comprehensive income - - 
SSuurrpplluuss//((DDeeffiicciitt))  aattttrriibbuuttaabbllee  ttoo  mmeemmbbeerrss  ooff  tthhee  FFoouunnddaattiioonn  ((550077,,882277))  66,,552255  
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Australian Rural Leadership Foundation Limited 
ABN 80 056 874 787

AAuussttrraalliiaann  RRuurraall  LLeeaaddeerrsshhiipp  FFoouunnddaattiioonn  LLiimmiitteedd 
SSttaatteemmeenntt  ooff  ffiinnaanncciiaall  ppoossiittiioonn 
AAss  aatt  3300  JJuunnee  22002266 
 

  

The above statement of financial position should be read in conjunction with the accompanying notes 
13 

 
  22002266    22002255  

  NNoottee  $$    $$  
CCUURRRREENNTT  AASSSSEETTSS       

Cash and cash equivalents 33  5,919,110  4,800,991 
Trade and other receivables 44  847,513  409,810 
Investments 55  2,060,000  2,060,000 
Other current assets 66  160,895  162,044 
TTOOTTAALL  CCUURRRREENNTT  AASSSSEETTSS    88,,998877,,551188    77,,443322,,884455  

      

NNOONN--CCUURRRREENNTT  AASSSSEETTSS       

Plant and equipment 77  29,381  58,908 
Right-of-use assets 88  -  25,341 

TTOOTTAALL  NNOONN--CCUURRRREENNTT  AASSSSEETTSS    2299,,338811    8844,,224499  

TTOOTTAALL  AASSSSEETTSS    99,,001166,,889999    77,,551177,,009944  
      

CCUURRRREENNTT  LLIIAABBIILLIITTIIEESS       

Payables 99  389,588  563,962 
Provisions  1100  244,891  315,959 
Unearned revenue 1111  4,855,369  3,494,998 
Lease liabilities 1122  -  26,356 
Other liabilities 1133  1,062,774  769,078 
TTOOTTAALL  CCUURRRREENNTT  LLIIAABBIILLIITTIIEESS    66,,555522,,662222    55,,117700,,335533  

      

NNOONN--CCUURRRREENNTT  LLIIAABBIILLIITTIIEESS       

Provisions  1100  62,120  58,010 
Unearned revenue 1111  778,958  157,705 
Lease liabilities 1122  -  - 
TTOOTTAALL  NNOONN--CCUURRRREENNTT  LLIIAABBIILLIITTIIEESS    884411,,007788    221155,,771155  

TTOOTTAALL  LLIIAABBIILLIITTIIEESS    77,,339933,,770000    55,,338866,,006688  
      

NNEETT  AASSSSEETTSS    11,,662233,,119999    22,,113311,,002266  
      

EEQQUUIITTYY       

Reserves  1,623,199  2,131,026 
TTOOTTAALL  EEQQUUIITTYY    11,,662233,,119999    22,,113311,,002266  
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Australian Rural Leadership Foundation Limited 
ABN 80 056 874 787

AAuussttrraalliiaann  RRuurraall  LLeeaaddeerrsshhiipp  FFoouunnddaattiioonn  LLiimmiitteedd  
SSttaatteemmeenntt  ooff  cchhaannggeess  iinn  eeqquuiittyy  
FFoorr  tthhee  yyeeaarr  eennddeedd  3300  JJuunnee  22002266  
 

The above statement of changes in equity should be read in conjunction with the accompanying notes 
14 

CCoommmmiittmmeennttss  
RReesseerrvvee¹¹  

$$  

GGeenneerraall  
RReesseerrvvee²²  

$$  

DDeevveellooppmmeenntt  
FFuunnddss  

RReesseerrvvee³³  
$$  

EEnnddoowwmmeenntt  
FFuunnddss  

RReesseerrvvee⁴⁴  
$$  

RReettaaiinneedd  
SSuurrpplluuss  

$$  
TToottaall  

$$  
BBaallaannccee  aatt  11  JJuullyy  22002244  820,000 570,934 625,479 114,613 - 2,131,026
CCoommpprreehheennssiivvee  iinnccoommee  
Surplus/(Deficit) for the year - - - - - - 
TToottaall  ccoommpprreehheennssiivvee  
iinnccoommee  - - - - - - 

OOtthheerr  ttrraannssffeerrss  
Transfers to reserves from 
Retained Surplus - - - - - - 

BBaallaannccee  aatt  3300  JJuunnee  22002255  882200,,000000  557700,,993344  662255,,447799  111144,,661133  -- 22,,113311,,002266

CCoommpprreehheennssiivvee  iinnccoommee  
Surplus/(Deficit) for the year - - - - (507,827) (507,827) 
TToottaall  ccoommpprreehheennssiivvee  
iinnccoommee  - - - - (507,827) (507,827) 

OOtthheerr  ttrraannssffeerrss  
Transfers to reserves from 
Retained Surplus - - - - - - 

TToottaall  ootthheerr  ttrraannssffeerrss  - - - - - - 
BBaallaannccee  aatt  3300  JJuunnee  22002266  882200,,000000  557700,,993344  662255,,447799  111144,,661133  ((550077,,882277))  11,,662233,,119999  

¹ The Commitments Reserve represents the estimated funds to complete courses in progress and other contractual 
obligations entered into by the Foundation. 
² The General Reserve represents the estimated funds necessary to cover closure costs including staff entitlements 
should the Foundation need to cease operations. 
³ The Development Funds Reserve represents the balance of members' funds available for discretionary activities of the 
Foundation. 
⁴ The Endowment Funds Reserve represents donations received from fellows, board, staff and other donors to fund ARLF 
scholarships. 
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Australian Rural Leadership Foundation Limited 
ABN 80 056 874 787

AAuussttrraalliiaann  RRuurraall  LLeeaaddeerrsshhiipp  FFoouunnddaattiioonn  LLiimmiitteedd    
SSttaatteemmeenntt  ooff  ccaasshh  fflloowwss  
FFoorr  tthhee  yyeeaarr  eennddeedd  3300  JJuunnee  22002266  

 

  

The above statement of cash flows should be read in conjunction with the accompanying notes 
15 

 
 
  22002266    22002255  

  NNoottee  $$    $$  
CCAASSHH  FFLLOOWWSS  FFRROOMM  OOPPEERRAATTIINNGG  AACCTTIIVVIITTIIEESS       

Course fees and sponsorships received  8,308,575  6,346,025 
Interest received  155,496  225,202 
Other receipts  42,128  58,322 
Payments for operations and conduct of courses  (7,375,438)  (10,251,998) 
Lease interest paid   (169)  (1,602) 
NNeett  ccaasshh  ggeenneerraatteedd  ffrroomm//((uusseedd  iinn))  ooppeerraattiinngg  aaccttiivviittiieess  1166  1,130,592  (3,624,051) 

  
   

CCAASSHH  FFLLOOWWSS  FFRROOMM  IINNVVEESSTTIINNGG  AACCTTIIVVIITTIIEESS    
   

Purchases of furniture and equipment  -  (35,924) 
Sale proceed from the disposal of furniture and equipment 4,456  - 
NNeett  ccaasshh  ggeenneerraatteedd  ffrroomm//((uusseedd  iinn))  iinnvveessttiinngg  aaccttiivviittiieess  4,456  (35,924) 

  
   

CCAASSHH  FFLLOOWWSS  FFRROOMM  FFIINNAANNCCIINNGG  AACCTTIIVVIITTIIEESS    
   

Lease liabilities paid   (16,929)  (73,482) 
NNeett  ccaasshh  uusseedd  iinn  ffiinnaanncciinngg  aaccttiivviittiieess    (16,929)  (73,482) 

  
   

  
   

Net movement in cash and cash equivalents  1,118,119  (3,733,457) 
Cash and cash equivalents at beginning of financial year  4,800,991  8,534,448 
CCaasshh  aanndd  ccaasshh  eeqquuiivvaalleennttss  aatt  eenndd  ooff  ffiinnaanncciiaall  yyeeaarr  33  55,,991199,,111100    44,,880000,,999911  
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Australian Rural Leadership Foundation Limited 
ABN 80 056 874 787

AAuussttrraalliiaann  RRuurraall  LLeeaaddeerrsshhiipp  FFoouunnddaattiioonn  LLiimmiitteedd    
NNootteess  ttoo  tthhee  ffiinnaanncciiaall  ssttaatteemmeennttss      
3300  JJuunnee  22002266      
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NNoottee  11..  SSuummmmaarryy  ooff  mmaatteerriiaall  aaccccoouunnttiinngg  ppoolliicciieess  

The principal accounting policies adopted in the preparation of the financial statements are set out below. These policies have 
been consistently applied to all the years presented, unless otherwise stated. 
 
aa.. NNeeww  oorr  aammeennddeedd  AAccccoouunnttiinngg  SSttaannddaarrddss  aanndd  IInntteerrpprreettaattiioonnss  aaddoopptteedd  

The Foundation has adopted all of the new or amended Accounting Standards and Interpretations issued by the Australian 
Accounting Standards Board ('AASB') that are mandatory for the current reporting period. 
 
Any new or amended Accounting Standards or Interpretations that are not yet mandatory have not been early adopted. 
 

bb.. BBaassiiss  ooff  pprreeppaarraattiioonn  

The financial statements are general purpose financial statements that have been prepared in accordance with Australian 
Accounting Standards – Simplified Disclosures of the Australian Accounting Standards Board (AASB) and the Australian Charities 
and Not-for-profits Commission Act 2012. The foundation is a not-for-profit entity for financial reporting purposes under 
Australian Accounting Standards. 
 
Australian Accounting Standards set out accounting policies that the AASB has concluded would result in financial statements 
containing relevant and reliable information about transactions, events and conditions. Material accounting policies adopted 
in the preparation of these financial statements are presented below and have been consistently applied unless stated 
otherwise. The financial statements, except for the cash flow information, have been prepared on an accruals basis and are 
based on historical costs, modified, where applicable, by the measurement at fair value of selected non-current assets, financial 
assets and financial liabilities. The amounts presented in the financial statements have been rounded to the nearest dollar. 
 

cc.. CCrriittiiccaall  aaccccoouunnttiinngg  jjuuddggeemmeennttss,,  eessttiimmaatteess  aanndd  aassssuummppttiioonnss  

The Directors evaluate estimates and judgements incorporated into the financial report based on historical knowledge and 
best available current information. Estimates and judgements assume a reasonable expectation of future events and are based 
on current trends and economic data, obtained both externally and within the Foundation.  
 
Key judgement – Deferral of revenue and revenue recognition 
 
Australian Rural Leadership Program 
The Foundation applies significant judgement in determining the timing of revenue recognition for leadership programs, 
sponsorships and grant-funded activities. Revenue from programs is recognised over time using an input method based on 
costs incurred relative to total expected program costs, which requires estimates of future costs, project completion and 
remaining delivery obligations. Management also assesses whether funding agreements contain sufficiently specific and 
enforceable performance obligations and whether unspent funds at reporting date should be recognised as revenue or 
deferred as unearned revenue. Changes in these estimates and judgements may affect the amount and timing of revenue 
recognised in future reporting periods. 
 

dd.. CCoommppaarraattiivvee  ffiigguurreess  

Where necessary, comparative figures have been adjusted to conform to changes in presentation in these financial statements. 

ee.. GGooooddss  aanndd  SSeerrvviicceess  TTaaxx  ((''GGSSTT''))  aanndd  ootthheerr  ssiimmiillaarr  ttaaxxeess  

Revenues, expenses and assets are recognised net of the amount of associated GST, unless the GST incurred is not recoverable 
from the tax authority. In this case it is recognised as part of the cost of the acquisition of the asset or as part of the expense. 

 

Receivables and payables are stated inclusive of the amount of GST receivable or payable. The net amount of GST recoverable 
from, or payable to, the tax authority is included in other receivables or other payables in the statement of financial position.  

 
Cash flows are presented on a gross basis. The GST components of cash flows arising from investing or financing activities 
which are recoverable from, or payable to the tax authority, are presented as operating cash flows.  

 
Commitments and contingencies are disclosed net of the amount of GST recoverable from, or payable to, the tax authority. 
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Australian Rural Leadership Foundation Limited 
ABN 80 056 874 787

AAuussttrraalliiaann  RRuurraall  LLeeaaddeerrsshhiipp  FFoouunnddaattiioonn  LLiimmiitteedd    
NNootteess  ttoo  tthhee  ffiinnaanncciiaall  ssttaatteemmeennttss      
3300  JJuunnee  22002266      
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NNoottee  11..  SSuummmmaarryy  ooff  mmaatteerriiaall  aaccccoouunnttiinngg  ppoolliicciieess  ((ccoonnttiinnuueedd))  

ff.. IInnccoommee  ttaaxx  

As the company is a charitable institution in terms of subsection 50-5 of the Income Tax Assessment Act 1997, as amended, it 
is exempt from paying income tax. 
 
 22002266    22002255  

  $$    $$  
NNoottee  22::  RReevveennuuee  aanndd  ootthheerr  iinnccoommee        
Revenue from contracts with customers:    

Course revenue 5,688,275  8,919,785 
Network membership fees and events 186,589  166,715 

    
Income from other sources     

Donations and sponsorships 4,169  234,493 
Interest 159,518  226,407 
Sundry income 42,468  58,322 

 66,,008811,,001199    99,,660055,,772222  
 

AAccccoouunnttiinngg  ppoolliiccyy        
Revenue from contracts with customers       
Revenue is recognised at an amount that reflects the consideration to which the Foundation is expected to be entitled in 
exchange for transferring goods or services to a customer. For each contract with a customer, the Foundation: identifies 
the contract with a customer; identifies the performance obligations in the contract; determines the transaction price which 
takes into account estimates of variable consideration and the time value of money; allocates the transaction price to the 
separate performance obligations on the basis of the relative stand-alone selling price of each distinct good or service to be 
delivered; and recognises revenue when or as each performance obligation is satisfied in a manner that depicts the transfer 
to the customer of the goods or services promised. 
For the course revenue the Foundation applies the input method of measuring progress for each performance obligation 
satisfied over time. Consequently, course revenue is progressively recognised in the statement of profit or loss and other 
comprehensive income as follows:(i) for course costs, revenue is recognised for direct course costs incurred in respect of 
sessions; and(ii) for the contribution to core administrative costs, progressively over the term of the course (including the  
selection period prior to the commencement of a course) in accordance with the stage of completion of each course. 
Network membership fees are recognised when billed which is generally in four instalments over the term of a course. 
Network events income and expenses are recognised as revenue and expense when the event is held. 

 
Other income 
Interest revenue is recognised on a proportional basis taking into account the interest rates applicable to financial assets. 
Reciprocal grants contain specific conditions and enforceable obligations on the use of those funds are recognised as and 
when the Foundation satisfies its performance obligations stated within the grant agreements. A contract liability is 
recognised for unspent grant funds for which a refund obligation exists in relation to the funding period. General grants that 
do not impose specific performance obligations on the Foundation are recognised as income when the Foundation obtains 
control of those funds, which is usually on receipt. 
All revenue is stated net of the amount of goods and services tax (GST). 

 
 22002266    22002255  

  $$    $$  
NNoottee  33::  CCaasshh  aanndd  ccaasshh  eeqquuiivvaalleennttss      

Cash on hand and at bank 55,,991199,,111100    44,,880000,,999911  
 

AAccccoouunnttiinngg  ppoolliiccyy  
Cash and cash equivalents include cash on hand and in banks, in deposits at call and investments in money market 
instruments convertible to cash within 45 days. 
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Australian Rural Leadership Foundation Limited 
ABN 80 056 874 787

AAuussttrraalliiaann  RRuurraall  LLeeaaddeerrsshhiipp  FFoouunnddaattiioonn  LLiimmiitteedd    
NNootteess  ttoo  tthhee  ffiinnaanncciiaall  ssttaatteemmeennttss      
3300  JJuunnee  22002266      
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 22002266    22002255  
  $$    $$  

NNoottee  44::  TTrraaddee  aanndd  ootthheerr  rreecceeiivvaabblleess      

Trade receivables 828,133  395,973 
Provision for bad debts (2,005)  (3,526) 
Interest Receivable 21,385  17,363 

 884477,,551133    440099,,881100  
 

Current receivables are receivable within 30 days. $2,005 of receivables were overdue by 90 days or more under approved 
payment plans or other arrangements (2025: $1,828). All receivables have been assessed for impairment and $2,005 has 
been recognised as allowance for impairment at 30 June 2026 (2025: $3,526). 
    
AAccccoouunnttiinngg  ppoolliiccyy  
Trade and other receivables are recognised at amortised cost, less any provision for impairment. Receivables expected to 
be settled within 12 months of the end of the reporting period are classified as current assets with all other receivables 
being classified as non-current assets.  

 
 22002266    22002255  

  $$    $$  
NNoottee  55::  IInnvveessttmmeennttss    

  
Fixed term deposits 22,,006600,,000000    22,,006600,,000000  

 
AAccccoouunnttiinngg  ppoolliiccyy  
Financial assets are initially measured at fair value on trade date, which includes transaction costs, when the related 
contractual rights or obligations exist. All financial assets are classified as 'financial assets at amortised cost' and are 
recognised at amortised cost. 

 
 22002266    22002255  

  $$    $$  
NNoottee  66::  OOtthheerr  ccuurrrreenntt  aasssseettss      

Prepaid ARLP and short course costs 21,864  6,005 
Prepaid insurance 35,051  35,711 
Prepaid other expenses 103,980  120,328 

 116600,,889955    116622,,004444  
 

Prepaid Course Costs 
Direct course costs incurred prior to the commencement of a course are recognised as prepaid course costs (other current assets). 

 
 22002266    22002255  

  $$    $$  
NNoottee  77::  PPllaanntt  aanndd  eeqquuiippmmeenntt      
Furniture, plant and equipment – at cost 212,654  288,410 
Accumulated depreciation (183,273)  (229,502) 

 2299,,338811    5588,,990088  
     

(a) Movement in the carrying amounts for each class of plant and equipment 
between the beginning and the end of the current and previous financial years 

FFuurrnniittuurree,,  
ppllaanntt  aanndd  

eeqquuiippmmeenntt  

   

    
Opening Balance 58,908   
Disposal (4,116)   
Depreciation  (25,411)   

Closing Balance 29,381   
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AAuussttrraalliiaann  RRuurraall  LLeeaaddeerrsshhiipp  FFoouunnddaattiioonn  LLiimmiitteedd    
NNootteess  ttoo  tthhee  ffiinnaanncciiaall  ssttaatteemmeennttss      
3300  JJuunnee  22002266      
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AAccccoouunnttiinngg  PPoolliiccyy  
Each class of plant and equipment is carried at cost less, where applicable, any accumulated depreciation. The carrying 
amount of plant and equipment is reviewed annually by the Foundation to ensure it is not in excess of the remaining service 
potential of these assets. 
  
Depreciation is charged at the following rates: 
Furniture, plant and equipment 5 - 10 years 
Computer hardware and software 3 - 4 years 
Impairment 
At each reporting date, the Foundation reviews the carrying values of its tangible assets to determine whether there is any 
indication that those assets have been impaired. If such an indication exists, the recoverable amount of the asset, being the 
higher of the asset's fair value less costs to sell and value in use, is compared to the asset's carrying value. As a not-for-profit 
entity, value in use for the Foundation, according to AASB 136 Impairment of Assets, is depreciated replacement cost. Any 
excess of the asset's carrying value over its recoverable amount is expensed to the statement of profit or loss and other 
comprehensive income. No impairment indicators were present at 30 June 2026. 

 
 22002266    22002255  

  $$    $$  
NNoottee  88::  RRiigghhtt--ooff--uussee  aasssseettss      
Right-of-use assets at cost -  134,752 
Accumulated amortisation -  (109,411) 

 --    2255,,334411  
 

(a) Movements in carrying amounts for right-of-use assets between the beginning 
and the end of the current financial year: RROOUU  AAsssseettss     

    
Opening balance  25,341   
ROU adjustment (9,427)   
Amortisation expense (15,914)   

Closing Balance -   

 
AAccccoouunnttiinngg  PPoolliiccyy  
At inception of a contract, the entity assesses whether a contract is, or contains, a lease. A contract is considered to contain 
a lease if it allows the entity the right to control the use of an identified asset over a period of time in return for consideration.  
Where a contract or arrangement contains a lease, the entity recognises a right-of-use asset and a lease liability at the 
commencement date of the lease. 
A right-of-use asset is initially measured at cost, which is the present value of the future lease payments adjusted for any 
lease payments made at or before the commencement date, plus any make-good obligations. Lease assets are depreciated 
using the straight line method over the shorter of their useful life and the lease term. Periodic adjustments are made for 
any re-measurements of the lease liabilities and for impairment losses.  

 
 22002266    22002255  

  $$    $$  
NNoottee  99::  PPaayyaabblleess      
Unsecured liabilities:    

Creditors and accrued expenses 312,974  501,455 
GST payable 76,614  62,507 

 338899,,558888    556633,,996622  
 

AAccccoouunnttiinngg  PPoolliiccyy  
These amounts represent liabilities for goods and services provided to the Foundation prior to the end of the financial 
year and which are unpaid. Due to their short-term nature they are measured at amortised cost and are not discounted. 
The amounts are unsecured and are usually paid within 30 days of recognition. 
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  $$    $$  
NNoottee  1100::  PPrroovviissiioonnss      
CURRENT    

Employee benefits: annual leave 179,204  223,144 
Employee benefits: long service leave 65,687  92,815 

Total Current Provisions 224444,,889911    331155,,995599  

     
NON-CURRENT    

Employee benefits: long service leave 62,120  58,010 
Total Non-Current Provisions 6622,,112200    5588,,001100  

 
AAccccoouunnttiinngg  PPoolliiccyy  
Short-term employee benefits 
Provision is made for the Foundation’s obligation for short-term employee benefits. Short-term employee benefits are 
benefits (other than termination benefits) that are expected to be settled wholly within 12 months after the end of the 
annual reporting period in which the employees render the related service, including wages, salaries and sick leave. Short-
term employee benefits are measured at the (undiscounted) amounts expected to be paid when the obligation is settled. 
The Foundation’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a 
part of current trade and other payables in the statement of financial position. 
Other long-term employee benefits 
The Foundation classifies employees’ long service leave and annual leave entitlements as other long-term employee benefits 
as they are not expected to be settled wholly within 12 months after the end of the annual reporting period in which the 
employees render the related service. Provision is made for the Foundation’s obligation for other long-term employee 
benefits, which are measured at the present value of the expected future payments to be made to employees. Expected 
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures, and 
are discounted at rates determined by reference to market yields at the end of the reporting period on government bonds 
that have maturity dates that approximate the terms of the obligations. Upon the remeasurement of obligations for other 
long-term employee benefits, the net change in the obligations is recognised in profit or loss classified under employee 
benefits expense. 

 

Retirement benefit obligations       
Defined contribution superannuation benefits 
All employees of the Foundation receive defined contribution superannuation entitlements, for which the Foundation pays 
the fixed superannuation guarantee contribution (currently 12% of the employee’s average ordinary salary) to the 
employee’s superannuation fund of choice. All contributions in respect of employee’s defined contributions entitlements 
are recognised as an expense when they become payable. The Foundation’s obligation with respect to employees’  defined 
contribution entitlements is limited to its obligation for any unpaid superannuation guarantee contributions at the end of 
the reporting  
period. All obligations for unpaid superannuation guarantee contributions are measured at the (undiscounted) amounts 
expected to be paid when the obligation is settled and are presented as current liabilities in the Foundation’s statement of 
financial position. 
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  $$    $$  
NNoottee  1111::  UUnneeaarrnneedd  rreevveennuuee      
CURRENT    

Core Course revenue 1,233,149  1,509,815 
DRLP Revenue 2,319,986  1,450,000 
Other grants and short courses 1,302,234  535,183 

Total current unearned revenue 44,,885555,,336699    33,,449944,,999988  

     
NON-CURRENT    

Core Course revenue 778,958  157,705 
Total non-current unearned revenue 777788,,995588    115577,,770055  

 
AAccccoouunnttiinngg  PPoolliiccyy  
Unearned revenue - Courses 
Prior to the commencement of a course, course scholarships are deferred and recognised as income received in advance 
when received. On commencement of a course, outstanding scholarships are recognised as course receivables and 
unearned revenue when invoiced. Course scholarships are generally invoiced on commencement of the course however in 
some instances scholarships are progressively invoiced in instalments over the term of the course. 
Contract liability for Course Make-Up Costs 
A contract liability is recognised by transfer from course unearned revenue to contract liabilities for course make-ups  for 
the estimated direct course costs associated with a missed session where a participant is unable to attend a course session 
and is eligible to attend a future course session in order to complete the course curriculum. 

 
 22002266    22002255  

  $$    $$  
NNoottee  1122::  LLeeaassee  lliiaabbiilliittiieess      
CURRENT    

Lease liabilities -  26,356 
Total current lease liabilities --    2266,,335566  

     
NON-CURRENT    

Lease liabilities -  - 
Total non-current lease liabilities --    --  

 
AAccccoouunnttiinngg  PPoolliiccyy  
Lease liabilities are initially measured at the present value of future minimum lease payments, discounted using the entity’s 
incremental borrowing rate if the rate implicit in the lease cannot be readily determined, and are subsequently measured 
at amortised cost using the effective interest rate.  Minimum lease payments include fixed payments, amounts expected to 
be paid under a residual value guarantee, the exercise price of purchase options for which the Foundation is reasonably 
certain to exercise and incorporate the entity’s expectations of lease extension options.   
The lease liability is remeasured when there are changes in future lease payments arising from a change in rates, index or 
lease terms from exercising an extension or termination option.  A corresponding adjustment is made to the carrying amount 
of the lease assets. 
The entity’s leases relate primarily to the office premises.  
Short term leases (lease term of 12 months or less) and leases of low value assets ($10,000 or less) are recognised as incurred 
as an expense in the statement comprehensive income. The amount expensed in the statement of profit and loss and other 
comprehensive income in relation to short-term and low-value leases was $31,775 (2025: $2,143).  

 
During the financial year, the Foundation's office lease agreement expired. The Foundation continues to occupy the premises 
under a month-to-month tenancy arrangement. Accordingly, the lease is considered short-term in nature and remains subject 
to ongoing renewal by agreement between the parties. 
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  $$    $$  
NNoottee  1133::  OOtthheerr  CCuurrrreenntt  LLiiaabbiilliittiieess      
Program Participant's Welfare Fund 8,685  8,685 
Bruce Simpson Rural Scholarship Fund  1,054,089  760,393 

 1,062,774  769,078 
 

The Participant’s Welfare Fund has been established to provide financial assistance to those participants of the 
Foundation’s programs who have difficulty in meeting some of the financial costs of the program. 
The Bruce Simpson Rural Scholarship Fund is established to honour the contribution and legacy of Bruce Simpson. The 
Fund is intended to create a perpetual scholarship supporting access to the Australian Rural Leadership Program (ARLP). 

 
NNoottee  1144::  RReellaatteedd  PPaarrttyy  DDiisscclloossuurreess     
((aa))  DDeettaaiillss  ooff  KKeeyy  MMaannaaggeemmeenntt  PPeerrssoonnnneell       
Names and positions held of key management personnel in office at any time during the financial year are: 

     
(i) Directors of Australian Rural Leadership Foundation Limited    

Ms M Fletcher (Chairperson) Ms S Dalwood    
Mr A Monk Mr T Ferraro    
Mr B Barlow Mrs M Waller    
Ms M Bish     

     
(ii) Executives     

Mr M Linnegar (CEO) Ms P Woodhill    
Mr L McDonald Ms N De Silva    
Ms A Hogg Ms J Lorenzen    

     
  22002266    22002255  
  $$    $$  
((bb))  TToottaall  CCoommppeennssaattiioonn    11,,116622,,446611    11,,116622,,992233  

      
((cc))  TTrraannssaaccttiioonnss  wwiitthh  DDiirreeccttoorr  rreellaatteedd  eennttiittiieess      
     
NNaammee  ooff  eennttiittyy  CCuurrrreenntt  yyeeaarr  ttrraannssaaccttiioonnss  aanndd  bbaallaanncceess  ((iinncclluuddiinngg  GGSSTT))  
Australian Meat Processer Corporation (1)  Scholarships revenue - ARLP Course 33 ($60,500) 

Scholarship revenue (Agribusiness) - ($46,530) 
Fletcher International Exports (1) Scholarship revenue (Agribusiness) - ($46,530)    

Scholarship revenue (ARLP C33) - ($30,250)                     
General Donation to AALP- ($481) 
Scholarship revenue - Agribusiness - Sales credit offered - 
($15,510) 

Telstra Corporation Limited (2) Scholarship revenue (ARLP C34) - ($60,500) 
Scholarship revenue (ARLP C35) - ($60,500)     
Scholarship revenue (ARLP C36) - ($60,500)   
2025 AgriFutures Rural Women's Award Gala Dinner - ($782)                

          
1 Related entity of Ms Melissa Fletcher - Chairperson 
2 Related entity Of Mr Matthew Linnegar - Chief Executive Officer   

 
NNoottee  1155::  CCoommmmiittmmeennttss  aanndd  ccoonnttiinnggeenncciieess      
There were no commitments and contingent liabilities at 30 June 2026 (At 30 June 2025 – nil).  Annual Report 2025–26
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  $$    $$  
NNoottee  1166::  CCaasshh  ffllooww  iinnffoorrmmaattiioonn      

RReeccoonncciilliiaattiioonn  ooff  nneett  ccaasshh  ffrroomm  ooppeerraattiinngg  aaccttiivviittiieess  ttoo  nneett  ssuurrpplluuss      

Surplus (deficit) for the year (507,827)  6,525 
Non-cash flows in operating surplus:    

Depreciation and amortisation 41,325  108,587 
Gain on disposal of furniture and equipment (340)  - 

Changes in assets and liabilities:    

(Increase)/Decrease in trade and other receivables  (437,703)  (18,533) 
(Increase)/Decrease in other current assets  1,149  8,320 
Increase/(Decrease) in in payables and other liabilities 119,322  875,156 
Increase/(Decrease) in unearned revenue 1,981,624  (4,650,132) 
Increase/(Decrease) in provisions (66,958)  46,026 

Net cash received from operating activities 11,,113300,,559922    ((33,,662244,,005511))  
 
 22002266    22002255  

  $$    $$  
NNoottee  1177::  FFiinnaanncciiaall  RRiisskk  MMaannaaggeemmeenntt      
The Foundation’s principal financial instruments comprise cash at bank, receivables, investments and accounts payable. 
These financial instruments arise from the operations of the Foundation. 
 
The carrying amount for each category of financial instruments, measured in accordance with AASB 9 as detailed in the 
accounting policies to these financial statements, are as follows: 
Financial assets at amortised cost    

Cash and cash equivalents 5,919,110  4,800,991 
Fixed term deposits 2,060,000  2,060,000 
Receivables 847,513  409,810 

Total Financial Assets 88,,882266,,662233    77,,227700,,880011  

  
 

 
 

Financial Liabilities  
 

 

Financial liabilities at amortised cost  
 

 

Payables excluding GST payable 312,974  501,455 

Total Financial Liabilities 331122,,997744    550011,,445555  
 

NNoottee  1188::  SSuubbsseeqquueenntt  EEvveennttss  
The Directors are not aware of any other matter or circumstance since the end of the financial year that has significantly 
affected the ARLF’s affairs other than the matter of leadership transition as noted under Future developments and results 
in the Directors' report.  

 
NNoottee  1199::  CCoommppaannyy  ddeettaaiillss  

The Foundation is a public company limited by guarantee. If the Foundation is wound up, the constitution states that each 
member and each member who ceased to be a member in the preceding year is required to contribute a maximum of $10 
each towards meeting any outstanding debts and obligations of the Foundation. At 30 June 2026 the number of members 
was 938 (2025: 923). 
 
The registered office and principal place of business of the company is: 1st Floor, Forest Industries House, 24 Napier Close, 
Deakin ACT 2600. 
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  $$    $$  
NNoottee  2200::  RReemmuunneerraattiioonn  ooff  aauuddiittoorrss      
    
During the financial year the following fees were paid or payable for services provided by RSM Australia Partners: 

    
Audit of the financial statements 15,800  15,000 
Compilation of financial statements 3,200  3,000 
Audit of grant acquittals  3,000  3,000 

 2222,,000000    2211,,000000  
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